
Livermore-Amador Valley Water Management Agency 

7051 Dublin Boulevard  Dublin, CA 94568  Phone (925) 551-4841  FAX (925) 828 -4907 
A Joint Powers Agency – Livermore – Pleasanton – Dublin San Ramon Services District 

REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

OF THE LIVERMORE-AMADOR VALLEY WATER MANAGEMENT AGENCY 

Wednesday, February 19, 2025 6:00 p.m. 

Dublin San Ramon Services District Board Room 
7051 Dublin Boulevard  

Dublin, California 

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

Oath 4. Oath of Office for Newly Appointed Board Member
Page 4 (Newly appointed Board member, Steven Dunbar, of the City of Livermore to take Oath of Office.)

5. Order of Agenda/Acknowledgement of Posting
(The agenda may be re-ordered by motion of the Board. The agenda has been posted virtually on the
Agency’s website and physically in the display case outside the DSRSD Building, and, as a courtesy when
possible, under the circumstances, at Pleasanton City Hall and Livermore City Hall at least 72 hours prior to a
regular meeting and 24 hours prior to a special meeting.)

6. Public Comment
(See text in box below for information on how to observe and submit public comments.)

Proclamation 7. Proclamation in Recognition of Mr. Robert Carling
Pages 5-6 (Former LAVWMA Director, Robert Carling, to receive Proclamation of Recognition of his retirement.)

Action 8. Consent Calendar
(All items on the Consent Calendar will be considered together by one or more action(s) of the Board unless a
Board member pulls an item.)

Action 8.a.      Board Meeting Minutes for the November 20, 2024 meeting
Pages 7-10 (The Board will consider approving the minutes of November 20, 2024 Board meeting.) 

Action 8.b. Board Compensation Ordinance
Pages 11-15 (The Board will consider approving Board Compensation Ordinance No. 2024-01) 
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LAVWMA Regular Meeting of February 19, 2025 

7051 Dublin Boulevard  Dublin, CA 94568  Phone (925) 551-4841  FAX (925) 828 -4907 
A Joint Powers Agency – Livermore – Pleasanton – Dublin San Ramon Services District 

9. Financial Reporting for the Fiscal Year Ending June 30, 2025Information 
Pages 16-23 - 17 (The Board will review the LAVWMA Treasurer’s Quarterly Report of Cash and Investments for the 2nd

Quarter of FY2024-2025, and other financial items for the Fiscal Year ending June 30, 2025.)

Information 10. Energy Management at LAVWMA
Pages 24-39 (The Board will receive a presentation on Energy Management for LAVWMA facilities and consider 

authorizing staff to further pursue energy projects.)

Action 11. Interviews for LAVWMA Board Members – Tri-Valley Purified Water
Pages 40-43 (The Board to consider selecting two LAVWMA Board members to participate in interviews.)

Information 12. LAVWMA Quarterly Report of Operations, 2nd Quarter, FY2024-2025
Pages 44-63 (The Board will receive a Quarterly Report of Operations, 2nd Quarter, FY2024-2025.)

Information 13. Capital Project Status Report
Pages  64-68 (The Board will receive a quarterly report on LAVWMA Capital Projects.) 

Action 14. General Manager Authorization to Execute Agreements
Page 69 (The Board will consider authorizing the General Manager to execute three agreements.)

Resolution 15. Approval Authority for the General Manager
Page 70-73 (The Board will consider approving an increase in the approval authority amount of the General Manager.)

Information 16. Update and Response to Various Legal and Legislative Issues
Pages 74-89 (The Board will receive a report regarding proposed legislation and legal developments affecting LAVWMA 

and its member agencies.) 

Information 17. General Manager’s Report
Pages 90-116 (The Board will review the General Manager’s Report regarding the operations and maintenance of the 

Agency and its facilities.) 

Information 18. Matters From/For Board Members
Pages 100 – 133 (Board members may make brief announcements or reports on his or her own activities, pose questions for 

clarification, and/or request that items be placed on a future agenda. Except as authorized by law, no other 
discussion or action may be taken.) 

Information 19. Next Regular Board Meeting, Wednesday, May 21, 2025, 6:00 p.m. at 
DSRSD 

20. Adjournment

HOW TO SUBMIT PUBLIC COMMENTS: 

Written / Read Aloud: Please email your comments to info@lavwma.com, write “Public Comment” in the subject 
line. In the body of the email, include the agenda item number and title, as well as your comments. If you would like 
your comment to be read aloud at the meeting (not to exceed three (3) minutes at staff’s cadence), prominently write 
“Read Aloud at Meeting” at the top of the email. All comments received before 12:00 PM the day of the meeting 
will be included as an agenda supplement on LAVWMA’s website under the relevant meeting date and provided to 
the Directors at the meeting. Comments received after this time will be treated as live comments and read into the 
record.  
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LAVWMA Regular Meeting of February 19, 2025 

7051 Dublin Boulevard  Dublin, CA 94568  Phone (925) 551-4841  FAX (925) 828 -4907 
A Joint Powers Agency – Livermore – Pleasanton – Dublin San Ramon Services District 

Live Comments: During the meeting, the Board Chair or designee will announce the opportunity to make public 
comments. Speakers will be asked to provide their name and city of residence, although providing this is not 
required for participation. Each speaker will be afforded up to 3 minutes to speak.  

ACCESSIBILITY INFORMATION: 
Board Meetings are accessible to people with disabilities and others who need assistance. Individuals who need 
special assistance or a disability-related modification or accommodation (including auxiliary aids or services) to 
observe and/or participate in this meeting and access meeting-related materials should contact Levi Fuller, General 
Manager, as soon as possible but at least 72 hours before the meeting at (707) 373-7030 or info@lavwma.com. 
Advanced notification will enable LAVWMA to swiftly resolve such requests to ensure accessibility. 

PUBLIC RECORDS: 
Public records that relate to any item on the open session agenda for a meeting are available for public inspection. 
Those records that are distributed after the agenda posting deadline for the meeting are available for public 
inspection at the same time they are distributed to all or a majority of the members of the Board. The Board has 
designated LAVWMA’s website located at https://lavwma.com/meetings/ as the place for making those public 
records available for inspection. The documents may also be obtained by contacting the General Manager. 

CEQA NOTICE:  
Unless expressly stated otherwise on the agenda (that a negative declaration, mitigated negative declaration, or 
environmental impact report is being considered), discretionary actions taken on agenda items will include a finding 
by the Board that the action is exempt under the California Environmental Quality Act (CEQA). More information 
about the CEQA determination can be found in the corresponding staff report. 
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OATH 
for the Office of  

Livermore-Amador Valley Water Management Agency Board of Directors 

I, Steven Dunbar, do solemnly swear that I will support and defend the Constitution 
of the United States and the Constitution of the State of California against all enemies, 
foreign and domestic; that I will bear true faith and allegiance to the Constitution of the 
United States and the Constitution of the State of California; that I take this obligation 
freely, without any mental reservation or purpose of evasion; and that I will well and 
faithfully discharge the duties upon which I am about to enter. 

Signature:  ______________________________________ 

Term Expires:  ___________________________________ 

Subscribed and sworn before me, this 19th day of February, 2025. 

 _____________________________________  
Arun Goel, Board Chair 

 _____________________________________  
Levi Fuller, General Manager 

Item No. 4
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ITEM NO. 7 A PROCLAMATION RECOGNIZING ROBERT CARLING FOR HIS 
FOUR YEARS OF SERVICE TO THE LIVERMORE-AMADOR VALLEY WATER 
MANAGEMENT AGENCY AND HIS CONTRIBUTION TO THE CITY OF 
LIVERMORE AND TO THE TRI-VALLEY COMMUNITY 

Action Requested 
It is requested that the Board approve a Proclamation Recognizing Robert Carling for his 4 years 
of service to the Livermore-Amador Valley Water Management Agency and his Contributions to 
the City of Livermore and to the Tri-Valley Community.  

Summary  
Please refer to the attached  Proclamation. 

Recommendation 
Approve a Proclamation Recognizing Robert Carling for his 4 years of service to the Livermore-
Amador Valley Water Management Agency and his Contributions to the City of Livermore and 
the Tri-Valley Community. 

Attachment 
Proclamation Recognizing Robert Carling 

Item No. 7
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Livermore-Amador Valley Water Management Agency 

PROCLAMATION 

for 

Robert Carling 
In Recognition of his Service to the Livermore-Amador Valley Water Management Agency, the City of Livermore, and to the 

Community  

WHEREAS, the Livermore-Amador Valley Water Management Agency (LAVWMA) is a joint powers public agency in the 
State of California that includes the Dublin San Ramon Services District (DSRSD), the City of Livermore, and the City of Pleasanton; 
and 

WHEREAS, Robert Carling served with great distinction as a valued member of the Board of Directors of the LAVWMA 
from January 26, 2021 to December 9, 2024, demonstrating unwavering dedication, leadership, and commitment to the mission and 
values of the Agency; 

WHEREAS, Robert Carling served two terms on the City Council of the City of Livermore from November of 2016 through 
November of 2024. During those eight years Robert Carling served as Vice Mayor for two terms and on various committees; 

WHEREAS, throughout his tenure, Robert Carling made significant contributions to the strategic direction, growth, and success 
of LAVWMA, offering valuable insights and guidance during times of challenge and opportunity; 

WHEREAS, Robert Carling’s dedication to LAVWMA and LAVWMA’s staff helped LAVWMA overcome many obstacles, 
including the emergency repair of the Livermore Effluent Pipeline to LAVWMA, improvements to LAVWMA’s Operating and Capital 
Improvement Program, protection of the environment in the Tri-Valley community and San Francisco Bay, and effective operation of 
LAVWMA facilities and LAVWMA’s mission including during a global covid pandemic; 

WHEREAS, Robert Carling has always been supportive of LAVWMA staff and their efforts to manage the LAVWMA 
effluent storage and transport system serving the citizens of the City of Livermore, the City of Pleasanton and the Dublin San Ramon 
Services District; 

WHEREAS, Robert Carling’s leadership has not only advanced our objectives but has also set a high standard for integrity, 
professionalism, and collaboration among fellow board members and the larger community we serve; 

WHEREAS, Robert Carling’s legacy of service and commitment to excellence will continue to inspire all who have had the 
privilege of working alongside him. 

NOW, THEREFORE BE IT PROCLAIMED that the Board of Directors of the Livermore-Amador Valley Water 
Management Agency, a joint powers public agency in the State of California, does hereby express its deepest gratitude for exemplary 
service, loyalty, and dedication to 

Robert Carling 
for his four years of dedicated service to Livermore-Amador Valley Water Management Agency. We wish him the best of health, 
happiness, and success in all future endeavors. 

Adopted unanimously on this 19th day of February, 2025. 

Arun Goel, Chair Jeff Nibert, Vice-Chair 

Evan Branning, Director Julie Testa, Director 

Steven Dunbar, Director Dinesh Govindarao, Director 

Levi Fuller, General Manager Alexandra Barnhill, Legal Counsel 

Item No. 7
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LAVWMA 
Livermore-Amador Valley Water Management Agency 

DRAFT 
Minutes 

Regular Meeting of Board of Directors 
Wednesday, November 20, 2024 

6:00 p.m. 

1. Call to Order
Chair Arun Goel called the meeting to order at 6:00 p.m.

2. Pledge of Allegiance
The Pledge of Allegiance was recited.

3. Roll Call
Board Members Present: Chair Arun Goel, Vice Chair Jeff Nibert and Directors Robert Carling
Dinesh Govindarao, Evan Branning, and Julie Testa.

LAVWMA Staff Present: General Manager/Treasurer Levi Fuller, General Counsel
Alexandra Barnhill, Administrative Assistant Sheree Davis, Regional Government Services
(RGS) Finance Consultants Tracy Fuller and Nazer Uddin (participated via Zoom).

Member Agency Staff Present: DSRSD Operations Director Dan Gill, Pleasanton Assistant
Directors of Public Works Ryan Smith, and Acting Assistant Public Works Director of the City
of Livermore, Anthony Smith.

4. Order of Agenda/Acknowledgement of Posting
Item No. 12.5 Consultant Services Agreement to Evaluate Air Entrainment in the LAVWMA
Export Pipeline was added to the agenda by motion of the Board. Director Carling –Motion,
Vice Chair Nibert –Second

There were no comments from the public. The Motion passed unanimously (6 – 0).

5. Public Comment
There were no comments from the public.

6. Consent Calendar
a. Board Meeting Minutes for the November 20, 2024 meeting
Director Govindarao – Motion, Director Nibert – Second

      There were no comments from the public. The Motion passed unanimously (6 – 0). 

7. Financial Reporting for the Fiscal Year Ending June 30, 2025
Tracy Fuller of Regional Government Services reviewed the Treasurers Report. Director
Govindarao commented on making sure that LAVWMA investments are at and aggressive

Item No. 8.a
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      mean of an interest rate of at least 4.5%. 

      Director Nibert commented on making sure LAVWMA investments are relatively  
      aggressive. Tracy Fuller stated the majority of LAVWMA’s investments are in CAMP 
      which has an interest rate of 4.82% as of November 20, 2024.  

      Tracy Fuller will bring two reports to the February 20, 2025 Board Meeting: 
• A Report on the reason for LAVWMA receiving fluctuating interest over the past 5

years.
• Modify the Treasurers Report to show YTD projections for expenditures.

Director Nibert pointed out that items in the LAVWMA budget should be adjusted annually 
by the CPI unless there are reasons to increase or decrease the budgeted amount. For 
example, the budgeted amount for insurance was the same amount in FY24/25 as it was in 
FY23/24.  

This was an information item only requiring no action by the Board. There were no 
comments from the public.  

8. Acceptance of the Audit Report of the Financial Statements for Fiscal Year Ending
June 30, 2024, as prepared by its external auditors, Maze & Associates
David Alvey of Maze and Associates reviewed the audit for FYE June 30, 2024.
Branning – Motion, Carling – Second

There were no comments from the public. The Motion passed unanimously (6 – 0).

9. LAVWMA Quarterly Report of Operations, 1st Quarter, FY2024-2025
The Board reviewed the Quarterly Report of Operations, 1st Quarter, FY024-2025.
Director Testa – LAVWMA should evaluate energy savings options.
Chair Goel – LAVWMA/DSRSD should pursue reimbursement to recover cost of DSRSD
staff time and materials associated uncovering and bring to the surface a LAVWMA Manhole
cover that was buried by Costco’s asphalt contractor.
Director Branning - asked why the YTD cost were below budget for the 1st quarter. GM Fuller
explained the first quarter is during low dry season flowing and therefore energy cost track
below budget during dry season and over budget during wet months.

This was an information item only requiring no action by the Board. There were no comments
from the public

10. Capital Project Status Reports – Livermore Interceptor Pipeline, the San Leandro
Sample Station, and the Export Pipeline and Repairs Project
The General Manager updated the Board on the status of all Capital Projects and noted that
all capital projects are currently on schedule to complete by June 30, 2025 with the exception
of the SLSS Improvements project which has a scheduled completion date of August 30,
2025.

Item No. 8. a
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The General Manager noted that the budgeted amount of $150,000 is only enough budget to 
overhaul two export pumps and motors, not four as noted in the budget. The General Manager 
stated that when he does the budget for FY25/26, he will include the budget to overhaul two 
export pumps and motors. 

This was an information item only requiring no action by the Board. There were no comments 
from the public. 

11. Update FY 2024-2025 Budget
(The Board considered adjusting the operating and capital budgets for FYE 2024/25.

After discussion and examination of items the Board Approved adjusting the FY 24/25
budget.
Operating Budget - The LAVWMA Board approved an adjustment to the FY2024-2025
Operating Budget in the amount of $188,500. This adjustment increases the overall
Operating Budget of $5,108,294 by 3.69%.

• Increase the budget for Regional Government Services from $92,000 to $153,000.
• Adding $30,000 for the procurement and implementation of a Financial Software

Package.
• Adding $97,000 for the procurement and implementation of a Certified and Secure

cloud-based document storage system and the copying and storage of LAVWMA
Paper documents in this storage system.

       Capital Budget - The Board approved an adjustment to the FY 2024-2025 
       Capital Budget in the amount of $245,000. This adjustment increases the overall Capital           
       Budget of $4,470,000 by 5.48%. 

General Manager Fuller stated that he would investigate and research LAVWMA’s           
Records and Retention Policy and will create or modify such a policy as required.  

       There were no comments from the public. The Motion passed unanimously (6 – 0). 

12. Board Member Compensation
The Board considered approving Ordinance No. 2024-01 to adjust compensation for
LAVWMA Board Members for meeting attendance.

Director Branning requested in order to prevent Director’s from receiving dual
compensation for meeting attendance Under section C. Official Service:

• Eliminate Item #4 “Attendance at training programs that Board members must take
as required by law (e.g. ethics training and sexual harassment prevention training)
located in the State of California or webinars.be eliminated from the ordinance.”

• Modify Item #5 to read “Attendance by any Director in their official capacity as a
member of LAVWMA Board of Directors at meetings, conferences, seminars,
educational events, regional meetings, committee meetings, and trainings located in
the State of California or webinars of the following agencies and organizations and
their committees.”

Item No. 8. a
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• Director Branning Motioned – Director Carling – Seconded 
• Ayes - 5 
• Noes - 1 (Director Goel) 

 
       There were no comments from the public. The Motion passed (5 – 1). 
 
13.  Update on Nutrients to the Bay 
       The Board received an update on nutrients to the Bay.  
 

 This was an information item only requiring no action by the Board. There were 
 no comments from the public. 
 

14.  Update and Response to Various Legal and Legislative Issues 
The Board received a report regarding proposed legislation and legal developments affecting  
LAVWMA and its member agencies. 

 
This was an information item only requiring no action by the Board. There were no comments 
from the public. 

 
15.  General Manager’s Report 
       The Board reviewed the General Manager’s Report regarding the operations and 
       maintenance of the Agency and its facilities. 
 
       This was an information item only requiring no action by the Board. There were no comments  
       from the public. 
 
16.   Matters From/For Board Members 
   There were no matters from/for Board members. 
 
17.   Next Regular Board Meeting, Wednesday, February 19, 2024 at 6:00 p.m.  
        The next Board meeting will be held in DSRSD’s Board Room.  
 
18.  Adjournment 

 There being no further action, Chair Goel adjourned the meeting at 7:59 p.m. 
 

 Minutes Approved by the Board on February 19, 2024. 
 

 
 Submitted by, 

 
 

 Levi Fuller 
 General Manager 

 
 
 
 

Item No. 8. a
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ORDINANCE NO. 2024-01 

ORDINANCE FOR THE BOARD OF DIRECTORS  
OF THE LIVERMORE-AMADOR VALLEY WATER MANAGEMENT AGENCY 

REGARDING BOARD MEMBER COMPENSATION FOR MEETING ATTENDANCE 

WHEREAS, the Livermore-Amador Valley Water Management Agency (“LAVWMA”) 
is a joint powers agency formed pursuant to the Amended and Restated Joint Exercise of Powers 
Agreement for the Livermore-Amador Valley Water Management Agency dated July 21, 1997; 
and 

WHEREAS, LAVWMA has regular meetings of its Board of Directors on a quarterly 
basis; and  

WHEREAS, the Chair of the Livermore-Amador Valley Water Management Agency may 
call special meetings for the Board of Directors when necessary; and  

WHEREAS, pursuant to the Joint Exercise of Powers Act, Government Code Section 
6502, LAVWMA may jointly exercise any power common to its member agencies; and  

WHEREAS, the cities of Pleasanton and Livermore may compensate their officials 
pursuant to Government Code 36516; and  

WHEREAS, Dublin San Ramon Services District may compensate its officials pursuant to 
the Community Services District Law, Government Code Section 61047 and Water Code 20200 
et seq.; and  

WHEREAS, on November 15, 1979, the LAVWMA Board of Directors opted to exercise 
the common power to compensate its Directors and adopted Resolution 79-10, which authorized 
the Directors to be compensated fifty dollars ($50) per LAVWMA Board meeting; and  

WHEREAS, the compensation rate for LAVWMA’s Directors has not been adjusted by 
LAVWMA in the intervening 45 years; and  

WHEREAS, the Board desires to update the policy regarding Director compensation for 
attendance of meetings; and  

WHEREAS, in accordance with Water Code section 20203 and Government Code 
section 6066, a public hearing was held on November 20, 2024, at 6:00 pm, and a notice of said 
hearing was duly published in the newspaper once a week for two weeks prior to the public 
hearing. 

NOW THEREFORE, BE IT ORDAINED by the Board of Directors of the Livermore-
Amador Valley Water Management Agency, as follows: 

SECTION 1.  ORDINANCE 

(A). Purpose. 

Item No. 8.b
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Ord. No. 2024-01 

2 

This ordinance is enacted for the purpose of establishing compensation for members of the 
Livermore-Amador Valley Water Management Agency (“LAVWMA”) Board of Directors for 
service rendered in their official capacity as a Director of LAVWMA.  

(B).  Compensation. 

The daily compensation for all members of the Board of Directors of the Livermore-Amador 
Valley Water Management Agency shall be two hundred dollars ($200) for service rendered in 
their official capacity.  

(C). Official Service. 

The following activities shall be considered service rendered in an official capacity that is eligible 
for compensation under this Ordinance:  

1) Attendance by any Director at a meeting of LAVWMA, whether regular, special, or
emergency.

2) Attendance by any Director at a committee meeting of LAVWMA.
3) Attendance at orientation, educational activities, site visits, trainings, and briefings for

Board member(s) organized by LAVWMA staff.
4) Attendance by any Director in their official capacity as a LAVWMA Board member at

meetings, conferences, seminars, educational events, regional meetings, committee
meetings, and trainings located in the State of California or webinars of the following
agencies and organizations and their committees:

a. East Bay Dischargers Authority (EBDA)
b. Alameda or Contra Costa County Board of Supervisors
c. Regional Water Quality Control Board (RWQCB)
d. Federal Emergency Management Agency (FEMA)
e. California Legislature
f. League of California Cities (Cal Cities)
g. California Special District Association (CSDA)
h. Alameda County Special Districts Association (ACSDA)
i. California Association of Sanitation Agencies (CASA)
j. Bay Area Clean Water Agencies (BACWA)
k. Water Education Foundation (WEF)

5) All other activities must be approved by the Board and compensation specifically
authorized in order to be considered service rendered in an official capacity that is eligible
for compensation under this Ordinance.

Item No. 8. b
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Ord. No. 2024-01 
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(D).  Number of Days 

1) The number of days for which the Directors of LAVWMA may receive compensation shall 
not exceed six (6) days per calendar month, combined between attendance at meetings of 
the LAVWMA Board, committee meetings, or other service in their official capacity as a 
Director of LAVWMA.

2) Compensation for days of travel will only be provided if such travel days are reasonably 
necessary to attend the meeting or activity. Travel days are considered reasonably necessary 
if attendance at the meeting or activity would require travel outside the hours of 7:00 a.m. 
to 8:00 p.m. on the actual beginning or ending days of the activity. Unless specifically 
approved by the Board, a Director will not be eligible for compensation for more than any 
one travel day before the beginning, nor more than any one travel day after the end of the 
activity attended, respectively.

(E).  Payment 

The Livermore-Amador Valley Water Management Agency shall pay all Board members per day 
for service rendered in their official capacity as a Director of LAVWMA.  

            SECTION 2. PUBLICATION 

This Ordinance shall be published once within thirty (30) days after adoption in a newspaper of 

general circulation printed, published, and circulated in LAVWMA’s jurisdiction. 

SECTION 3. EFFECTIVE DATE 

Pursuant to Water Code 20204, this Ordinance shall become effective 60 days from the date of its 

approval, which shall be April 20, 2025. 

            SECTION 4. PETITION TO PROTEST 

As required by Water Code Section 20204, if a written petition protesting the adoption of this 

Ordinance is presented to the Board of Directors by April 20, 2025, this ordinance shall be 

suspended, and the Board of Directors of LAVWMA shall reconsider this Ordinance. 

            SECTION 5. REPEAL AND AMENDMENT 

This Ordinance supersedes all prior policies on compensation for meeting attendance, including, 

but not limited, to Resolution 79-10. This Ordinance may be repealed or amended at any time in 

the future by a majority vote of the Board of Directors of LAVWMA. 

SECTION 6. SEVERABILITY 

Item No. 8. b
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Ord. No. 2024-01 

If any section, subsection, sentence, clause, or phrase of this Ordinance is for any reason held to 

be invalid or unconstitutional by a decision of any court of competent jurisdiction, such decision 

shall not affect the validity of the remaining portions of the Ordinance. This Board declares that it 

would have adopted this Ordinance and each and every section, subsection, sentence, clause, or 

phrase not declared invalid or unconstitutional without regard to whether any portion of the 

Ordinance would be subsequently declared invalid or unconstitutional. 

PASSED, APPROVED, AND ADOPTED this 19th day of February, 2025. 

LIVERMORE-AMADOR VALLEY WATER MANAGEMENT AGENCY 

By: 

Arnn Goel, Chair 

ATTEST: 

Levi Fuller, Jr., General Manager 

APPROVED AS TO FORM: 

General Counsel 
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Ord. No. 2024-01 

I, Levi Fuller, Board Clerk of LAVWMA, certify Ordinance No. 2024-01 was 

introduced to the Board at a meeting held on November 20, 2024, and subsequently passed and 

adopted by the Board at a regular meeting held on February 19, 2025 by the following vote: 

AYES: 5 

NOES: 1 

ABSENT: 
ABSTAIN: 

��. oaflClerk 

5 
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ITEM NO. 9 FINANCIAL REPORTING, 2nd QUARTER, FY 2024-2025 

Action Requested 
None at this time. This is an information item only. 

Summary 
Attached are the Treasurer’s Quarterly Reports of Operations for the 2nd Fiscal Quarter of FY 
2024-2025.   Figures for the six-month period from July 1, 2024, through December 31, 2024, 
seen in Attachments A and B are preliminary and subject to change because the period is still 
open for recordation of accruable items, and it has not been audited. 

Budgets in Attachments A and B reflect budget appropriations approved by the Board on 
November 20, 2024, of $188,500 for Operations and $245,000 for Repair & Replacement 
Activity. 

The Treasurer’s Report in Attachment D reflects the addition of a new banking relationship with 
Chase Bank.  This relationship was established to allow LAVWMA to pay vendors directly.  
These direct payments are expected to be limited to vendors paid within the General 
Management group of budgets.  Repair and Replacement vendors are still being paid by DSRSD 
directly, and this isn’t expected to change in the near future, as DSRSD engineering and 
operations staff still receive, review, and discuss these invoices with LAVWMA’s General 
Manager prior to payment.  Those payments are passed through to LAVWMA on DSRSD’s 
aggregate monthly invoice to LAVWMA. 

Attachments 
Operations and Maintenance Fund Budget vs. Actual – Attachment A 
Capital Improvement Projects Budgets vs. Actuals – Attachment B 
Treasurer’s Portfolio Summary Report – Attachment C 
(Shows LAVWMA’s available cash balances by banking institution.)  
Treasurer’s Quarterly Report of Financial Activity – Attachment D 
(Shows reconcilement of LAVWMA’s cash balances between its accounting records and its banks’ records.) 
General Management Quarterly Expenses Listing by Effective Date – Attachment E 
General Management Quarterly Expenses Listing by Vendor – Attachment F 
History of Interest Earnings - Attachment G

Item No. 9
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YEAR ACTUAL YEAR ACTUAL
TO AS A TO AS A 

ANNUAL DATE DOLLAR PERCENTAGE ANNUAL DATE DOLLAR PERCENTAGE 
BUDGET ACTUALS VARIANCE OF BUDGET BUDGET ACTUALS VARIANCE OF BUDGET

OPERATING REVENUES
Service charges - DSRSD 1,468,671$      1,468,671$      (0)$  100% 1,544,597$      1,544,597$      0$  100%
Service charges - City of Pleasanton 1,787,852        1,787,852        0 100% 1,894,367        1,894,367        - 100%
Service charges - City of Livermore 1,576,473        1,576,473        - 100% 1,669,330        1,669,330        0 100%
Service charges - Reconciled - 906,506 906,506           0% - 183,737 183,737           0%

Total operating revenues 4,832,996        5,739,502        906,506           119% 5,108,294        5,292,031        183,737           104%

OPERATING EXPENDITURES
Power 1,884,500        713,944           (1,170,556)       38% 2,065,755        762,180           (1,303,575)       37%
LAVWMA share of EBDA O&M - Fixed 740,901           412,403           (328,498)          56% 742,098           437,225           (2) (304,873)          59%
LAVWMA share of EBDA O&M - Variable 243,378           136,868           (106,510)          56% 266,042           137,755           (2) (128,287)          52%
Operations agreement 1,451,650        534,834           (916,816)          37% 1,442,894        592,058           (850,836)          41%

Professional services 355,564           203,423           (152,141)          57% 623,000           228,061           (394,939)          37%
City of Livermore sole use O&M 25,000             12,819             (12,181)            51% 25,000             20,567             (4,433) 82%
Insurance 106,620           141,646           35,027             133% 106,620           141,217           34,597             132%
Permits 25,384             - (25,384) 0% 25,385             - (25,385) 0%

Repairs and Maintenance - - - 0% - - - 0%
Miscellaneous - 671 671 0% - 1,708 1,708 0%

Total operating expenses 4,832,996        2,156,607        (2,676,389)       45% 5,296,794        2,320,771        (2,976,023)       44%

Operating income (loss) (0) 3,582,895 (3,582,896)       (188,500)          2,971,260        (3,159,760)       

NON-OPERATING REVENUE (EXPENSE)
Amortization/Depreciation - - - 0% - - - 0%
EBDA Debt - - - 0% - - - 0%

  Interest Income - 38,632 (38,632)            0% - 19,884 (19,884)            0%

Total non-operating revenue (expense) - 38,632 (38,632)            0% - 19,884 (19,884)            0%

       Net Income (0)$  3,621,527$      (3,621,528)$     (188,500)$        2,991,144$      (3,179,644)$     

(2) Details see GM approved invoices tab.

LIVERMORE-AMADOR VALLEY WATER MANAGEMENT AGENCY

Operations and Maintenance - Budget vs Actual

July 2023 - December 2023
PREVIOUS FISCAL YEAR FOR COMPARISON

July 2024 - December 2024
CURRENT FISCAL YEAR

July - December of the 2024-2025 Fiscal Year

Item No. 9 Attach A
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
AS A AS A AS A AS A AS A

Y-T-D PERCENTAGE Y-T-D PERCENTAGE Y-T-D PERCENTAGE Y-T-D PERCENTAGE Y-T-D PERCENTAGE
BUDGET ACTUAL  OF BUDGET BUDGET ACTUAL  OF BUDGET BUDGET ACTUAL  OF BUDGET BUDGET ACTUAL  OF BUDGET BUDGET ACTUAL  OF BUDGET

REPAIR & REPLACEMENT REVENUES
Service charges - DSRSD 2,586,629$ 2,585,385$ 100% 139,800$    139,800$    100% -$            -$  0% -$            -$  0% 2,726,429$ 2,725,185$ 100%
Service charges - City of Pleasanton 2,212,802   2,211,738   100% 139,800      139,800      100% - -              0% - -              0% 2,352,602$ 2,351,538$ 100%
Service charges - City of Livermore 1,850,668   1,849,778   100% 120,400      120,400      100% - -              0% - -              0% 1,971,068$ 1,970,178$ 100%
Service- Due from members- City of Livermore -              -              0% -              -              0% - -              0% - -              0% -$                -$                0%

Subtotal service charges 6,650,100   6,646,900   100% 400,000      400,000      100% -              -              0% -              -              0% 7,050,100$ 7,046,900$ 100%

OTHER REVENUES
Interest income - 2,578 0% - 312,632 0% - 5,265 0% - 31,567 0% -$  352,041$    0%
Other income - - 0% - - 0% - - 0% - 4,324 0% -$  4,324$        0%

Total Repair & Replacement Revenues 6,650,100   6,649,478   100% 400,000      712,632      178% - 5,265 0% - 35,891 0% 7,050,100$ 7,403,265$ 105%

REPAIR & REPLACEMENT EXPENDITURES
 Non-routine Repair -              -              0% 645,000      264,774      41% -              -              0% - 55,460 0% 645,000$    320,234$    50%
 Principal Bond Payments 4,925,000   4,925,000   100% -              -              0% -              -              0% - - 0% 4,925,000$ 4,925,000$ 100%
 Interest Bond Payments 1,721,900   910,199      53% -              -              0% -              -              0% - - 0% 1,721,900$ 910,199$    53%
 Miscellaneous - 540 0% - (139) 0% - 137 0% - - 0% -$                538$           0%

Total Repair & Replacement Expenditures 6,646,900   5,835,739   88% 645,000      264,635      41% - 137 0% - 55,460 0% 7,291,900$ 6,155,971$ 84%

       Net Cash Flow 3,200$        813,738$    25429% (245,000)$   447,996$    -183% -$  5,128$        0% -$  (19,569)$     0% (241,800)$   1,247,294$ -516%
Percentage of Budget will display as 0% if no budget was established.

LIVERMORE-AMADOR VALLEY WATER MANAGEMENT AGENCY
Repair and Replacement Activity - Budget vs Actual

July - December of the 2024-2025 Fiscal Year

ANNUAL BUDGET vs YEAR-TO-DATE ACTUAL REVENUES AND EXPENDITURES BY FUND

2021
Debt Service

Joint-Use 
Repair & Replacement

Dual-Use 
Repair & Replacement

Sole-Use 
Repair & Replacement Total

Item No. 9 Attach B
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02/13/2025

Item No. 9 - Attach C
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02/13/2025
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Source Documents
 Cash and 

Investments Interest Income Cash In Bank LAIF
U.S. Treasury 

Bills CAMP
Financial Statement 2019 $18,271,033 $494,626 $512,133 $17,758,900
Financial Statement 2020 $27,570,553 $438,384 $9,268,921 $18,301,632
Financial Statement 2021 $18,323,615 $105,787 $7,712 $18,315,903
Financial Statement 2022 $17,310,382 $69,075 $827,543 $16,482,839
Financial Statement 2023 $17,429,917 $478,215 $553,471 $3,069,842 $13,806,604
Financial Statement 2024 $14,267,236 $790,581 $2,547,754 $1,174,069 $10,545,413

Location of Funds

LIVERMORE-AMADOR VALLEY WATER MANAGEMENT AGENCY

History of Interest Earnings

July - December of the 2024-2025 Fiscal Year

Item No. 9 Attach G
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ITEM NO. 10 ENERGY MANAGEMENT AT LAVWMA   
 
 
Action Requested 
The Board is asked to approve an adjustment to the LAVWMA Capital Budget in the amount of 
$100,000 to pursue CEQA and further analysis to refine the scope of a project to add solar panels 
at the site of the LAVWMA Pump Station. In addition, the Board is asked to approve staff 
enrolling LAVWMA’s electrical service into an Ava, a Community Choice Aggregator 
 
Summary 
The General Manager will present a report to the LAVWMA Board of Directors on the status of 
Dublin San Ramon Services District’s research and feasibility analysis of: 
 

• Enrolling LAVWMA into the Ava Community Energy Program, a community choice 
aggregation company which facilitates local government’s ability to procure cleaner 
power while still receiving transmission and distribution services from their existing 
provider. Enrolling in Ava’s Bright Choice Program is estimated to save LAVWMA 5% 
of its annual electrical energy costs. In FY2024 LAVWMA’s Annual energy costs were 
approximately $2,000,000.  

• DSRSD’s Engineering staff commissioned a feasibility study regarding adding solar 
panels to DSRSD Facilities, as well as the LAVWMA Pump Station. The feasibility study 
estimates, based on a set of reasonable assumptions, that the installation of solar panels at 
the LAVWMA Pump Station would save LAVWMA $2,600,000 over a period of 20 
years. 

• If the Board approves moving forward with one or both of the two energy management 
projects, staff recommends the savings for each project be shared by member agencies 
based on member agency flow into the LAVWMA export system.  

Recommendation 
Staff recommends that the Board 1) approve enrolling LAVWMA into the Ava Bright Choice 
Program, 2) approve the expenditure of $100,000 to assess CEQA and other matters to further 
refine the size and scope of a solar project at the LAVWMA Pump Station, and 3) agree that the 
cost savings from these programs be apportioned to LAVWMA member agencies based on 
agency members flow.  
 
Attachment 
Energy Management Slides 
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E N E RG Y  P RO J E C T
U P DAT E

L A V W M A  B O A R D  O F  D I R E C T O R S

M E E T I N G  F E B R U A R Y

F E B R U A R Y  1 9 ,  2 0 2 5

AVA  C O M M U N I T Y  E N E R G Y  U P D AT E

• Community Choice Aggregation

• Ava Community Energy

• Plans and Rates

• Next Steps
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C O M M U N I T Y  
C H O I C E  
A G G R E G AT I O N  
( C C A )

• Community Choice Aggregation is a 
California program that allows local 
governments to procure cleaner power for 
their residents, customers, and businesses 
while still receiving transmission and 
distribution services from their existing 
provider.

AVA  
C O M M U N I T Y  
E N E R G Y
• Formed in 2018 as East Bay Community 

Energy

• Serves 1.7 million residents and 
commercial customers of Alameda 
County

• Provides electrical generation with focus 
on sustainability

• Goal to purchase 100 percent from 
clean sources by 2030
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D S R S D  M A N A G E S  1 4  
E L E C T R I C  S E R V I C E S  F O R  
L A V W M A  

2 0 2 1  D S R S D  B E G A N  U S I N G  
A V A .

2 0 2 1  L A V W M A  F A C I L I T I E S  
N O R  D S R S D ’ S  W W T P  W E R E  
N O T  E L I G I B L E  D U E  T O  
H I G H  L E V E L  O F  E N E R G Y  
D E M A N D .

A V A ’ S  C A P A C I T Y  H A S  
E X P A N D E D  L A V W M A  I S  
N O W  A B L E  T O  
P A R T I C I P A T E  I N  T H E  
P R O G R A M .

AVA  B R I G H T  C H O I C E

• Carbon Free

• the energy is produced by a resource that generates no carbon emissions, 
such as nuclear or large hydroelectric. Although these resources help reduce 
greenhouse gas emissions, they may impact the environment or the 
economy. For example, the waste produced by nuclear power plants needs 
to be safely stored long term, which can be cost-intensive. Additionally, the 
creation of dams to build new, large hydroelectric resources has lasting 
environmental impacts on the surrounding ecosystems.

Item No. 10
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AVA  B R I G H T  C H O I C E

• 55% considered Renewable in California

• Renewable energy, on the other hand, is classified as a naturally replenishing resource that 
produces zero emissions. Renewable energy sources include solar, wind, geothermal, biomass 
and biowaste, and eligible hydroelectric. The energy projects may create additional 
environmental benefits on top of their emissions reductions, such as pollinator-friendly solar 
programs, or economic job benefits, through the construction of new projects.

P L A N S  A N D  R AT E SP LL AAA N SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS  AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN D  RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRR ATTT E S
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AVA  B R I G H T  C H O I C E

• 55% considered Renewable in California

• Carbon-Free

P O T E N T I A L  S AV I N G S :  F Y 2 4  E X P E N S E S

LAVWMA Export Pumping Plant

• Purchasing Power from AVA provides a 5% savings
• Cost savings shared between LAVWMA agencies
• LAVWMA Energy Costs in 2024 was ~ $2,000,000
• Ava would have provided a savings of ~ $100,000

Item No. 10
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P O T E N T I A L  S AV I N G S :  F Y 2 4  E X P E N S E S

• Ava would have provided a savings of ~ $100,000
• Based on FY 2024 LAVWMA Flows

• Pleasanton Savings ~ $40,032
• Livermore Savings ~ $37,834
• DSRSD Savings ~ $22,134

LAVWMA FLOW July - Sept 2023 Oct-Dec 2023
Jan-March

2024
April-June 

2024 Total Percentage

DSRSD 0 289.72 593.25 117.81 1000.78 22.1338

Livermore 327.72 438.35 546.75 397.86 1710.68 37.8343

Pleasanton 228.9 468.04 651.05 462.06 1810.05 40.0320

Total 556.62 1196.11 1791.05 977.73 4521.51 100

Questions???
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I N I T I A L  S I T E  F E A S I B I L I T Y  F O R  
S O L A R  P V  S Y S T E M S
B Y  D U B L I N  S A N  R A M O N  S E R V I C E S  
D I S T R I C T

S O L A R  P RO J E C T  O V E RV I E W

• ARC Alternatives developed a feasibility study for Dublin San Ramon Services 
District to analyze future savings from solar projects 

• To complete this feasibility study, ARC Alternatives first analyzed LAVWMA’s 
utility data, drafted layouts of the solar PV systems, and created a 20-year 
financial benefit projection

• Based on the financial modeling, with a PPA, the solar systems will generate an 
estimated benefit of approximately $2,600,000 over the project’s 20-year 
lifespan

Item No. 10
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S O L A R  S Y S T E M  S I Z I N G

ARC developed preliminary solar layout for LAVWMA with the goal of 
maximizing solar capacity while conforming to existing space constraints:

Site Annual Site 
Consumption
(kWh)

Model Size
(kW)

Energy Use 
Offset

LAVWMA 8,607,230 1005.4 (kW) 18%

• Solar Layout
• Design involves several south and west-

facing ground mounted arrays with a 7° tilt

• Some arrays will require significant tree 
removal (indicated on layout)

L I V E R M O R E - A M A D O R  V A L L E Y  W A T E R  
M A N A G E M E N T  A G E N C Y

Parameter Type Value

Module Count 1,828

System Size (kW DC) 1,005.4

Shading impact Minimal

Estimated Annual Solar 
Generation (kWh AC)

1,544,800

Modeled Yield (kWh/kW) 1,536

Energy Usage Offset 18%

Trees to be removed
1005.4 (kW)

Item No. 10
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• LAVWMA IS LOCATED ON AN 
EASEMENT ON DSRSD PROPERTY.

• SOLAR PANELS COULD BE 
LOCATED ON THE NORTH, SOUTH 
AND WEST SIDE.

• PANELS COULD NOT BE LOCATED 
ON THE EAST SIDE BECAUSE?

• MANY TREES WOULD HAVE TO BE 
REMOVED

• A PART OF THE PROJECTS CEQA 
MIGHT BE TO EVALUATE THE 
VISUAL IMPACT OF TREE REMOVAL

• CEQA RESULTS COULD IMPACT 
SYSTEM SIZE AND DESIGN

L I V E R M O R E - A M A D O R  V A L L E Y  
W A T E R  M A N A G E M E N T  
A G E N C Y

E X I S T I N G  T R E E S  A N D  

S H R U B S  – C O S T C O  

P A R K I N G  L O T  L O O K I N G  

E A S T  T O W A R D S  L A V W M A
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33



L I V E R M O R E - A M A D O R  V A L L E Y  
W A T E R  M A N A G E M E N T  
A G E N C Y

E X I S T I N G  T R E E S  A N D  

S H R U B S  – L A V W M A  

L O O K I N G  W E S T  

T O W A R D S  C O S T C O

• PG&E’s Renewable Energy Self-Generation Bill Credit 
Transfer (RES-BCT) program
• Allows local government to generate at one location and 

receive credits at another location
• Program is currently at capacity
• Program Capacity can only be adjusted through state 

legislation

L A V W M A  – R E S  B C T  
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o In summer, LAVWMAs Energy demand is lower, while solar generation would be higher.

o In some months as much as 95% lower (Wastewater recycling and low rainfall)

o Nearly all solar energy generated in these periods would have be exported.

o Exported energy in has low value this reduces savings of a LAVWMA solar project.

o In winter, LAVWMAs Energy demand is higher, while solar generation would be lower. 

L A V W M A  – L O A D  P R O F I L E

Dark blue is the current 
load profile of LAVWMA Light green is the estimated solar 

generation profile of the system

Thus, the net load 
modeled at the 

facility is negative, 
shown in light blue

After July 14th, the load profile 
goes to nearly 0, so almost all 

solar energy generated is 
immediately exported

FINANCIAL MODELING RESULTS

Item No. 10
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F I N A N C I A L  M O D E L

DSRSD Managed Project on LAVWMA’s behalf

DSRSD/LAVWMA would not own the panels directly; instead, they 
are owned by a solar vendor

DSRSD/LAVWMA pays the solar vendor for each kilowatt-hour of 
solar energy generated (called “PPA Rate”)

Solar vendor is liable for maintaining the system and is only paid for 
energy produced by the system.

• Power Purchase Agreement (PPA)

F I N A N C I A L  
M O D E L  

A S S U M P T I O N S

To create 
the 
feasibility 
model 
analysis for 
the solar 
projects, 
several 
assumptions 
were made:

20- year useful life/term 
of the project

3.5% annual utility 
escalation rate

0.5% annual solar 
degradation rate

$0.21 per kWh fixed 
power purchase cost
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LAVWMA estimated net benefit - $2,600,000 million for 
over 20 years under a PPA

C O S T  S A V I N G S  F O R E C A S T  B A S E D  O N  
M O D E L  A S S U M P T I O N S

F I N A N C I A L  
M O D E L  

R E S U LT S  

• $2,600,000 million for the LAVWMA over 20 years under a PPA.

• “If” one assumes the flow from all three members agencies matched the 
flow for FY 2024 for 20 years.

• DSRSD – 22% of LAVWMA FLOW

• Livermore – 38% of LAVWMA FLOW

• Pleasanton -  40% of LAVWMA FLOW

• “And” other variables remained constant. Cost savings by member 
agency over those 20 years is estimated to be:

• DSRSD ~ $572,000

• Livermore ~ $983,580

• Pleasanton ~ $1,040,780
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The LAVWMA General Manager would like to thank DSRSD 
staff. In particular:

DSRSD Engineer Director – Steven Delight

DSRSD Operations Director – Dan Gill

The information presented here is a product of the outstanding 
efforts DSRSD has put forth in this regard.

R E C O M M E N D A T I O N

Staff 
recommends 
the following 
next steps:

The LAVWMA Board give the LAVWMA 
General Manager the authority work with 
DSRSD staff and enroll LAVWMA in Ava 
“Bright Choice” 
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R E C O M M E N D A T I O N

Staff 
recommends 
the following 
next steps:

LAVWMA’s portion of the costs for 
issuing the RFP and managing the 
CEQA process is estimated at 
$60,000.

The LAVWMA Board give its approval 
for LAVWMA  to partner with 
DSRSD an issue a RFP to further 
evaluate a solar project at the 
LAVWMA Pump Station and conduct 
a CEQA process.

Q U E S T I O N S ? ? ?
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Page 1      Agenda Explanation 
          Livermore-Amador Valley 

 Water Management Agency 
Board of Directors 
February 19, 2025 

ITEM NO. 11 INTERVIEWS FOR LAVWMA BOARD MEMBERS – TRI-VALLEY 
PURIFIED WATER  

Action Requested 
The LAVWMA Board to consider selecting two LAVWMA Board Members to participate in 
information gathering interviews on the concept of a Tri-Valley or Tri-City purified water pilot 
project. 

Summary 
Through a collaborative effort, the Dublin San Ramon Services District (DSRSD), Alameda 
County Water District (ACWD), City of Livermore, Alameda County Flood Control and Water 
Conservation District, Zone 7 (Zone 7), Union Sanitary District (USD), and Livermore-Amador 
Valley Water Management Agency (LAVWMA) are parties to a Memorandum of Agreement 
(MOA) between these agencies. Working is underwater on a feasibility study and gathering 
information to access the concept of a Tri-Valley purified water project. A consultant will be 
conducting interviews with the elected officials of MOA agencies. These interviews will gather 
community feedback on the concept of using purified water in the Tri-Valley in the future.  
There are two slots available for interview participation by LAVWMA Board Members.  

LAVWMA is a signatory to the Memorandum of Agreement with the other agencies listed in the 
MOA. LAVWMA is a “Non-Cost Contributing Party” in the MOA since LAVWMA members 
DSRSD and the City of Livermore are “Cost-Contributing” Parties.  

Recommendation 
Staff recommend the Board select two LAVWMA Board Members to participate in the 
community feedback interviews.  

Attachments 
• WateReUse - Building Trust in Purified Water – Attachment A
• WateReUse – WateReUse Symposium for Elected Officials 2025 – Attachment B

Item No. 11
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ITEM NO. 12 LAVWMA QUARTERLY REPORT OF OPERATIONS, 2nd QUARTER, 
FY2024-2025 

Action Requested 
None at this time. This is an information item only. 

Summary 
LAVWMA’s Quarterly Report of Operations for the 2nd Quarter, FY 2024-2025 is attached for 
the Board’s review. These quarterly reports are prepared by DSRSD staff and summarize all 
LAVWMA operations and maintenance activity for each quarter.  

Overall Costs, Utilities Cost, Labor Cost are all trending within budget.  

Dan Gill, DSRSD Operations Director, will be available to answer any questions from the Board.  

Recommendation 
None at this time. This is an information item only. 

Attachment 
LAVWMA Quarterly Report of Operations, 2nd Quarter, FY2024-2025 
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ITEM NO. 13 CAPITAL PROJECT STATUS REPORT 

Action Requested 
None at this time. 

Summary 
The table below lists Board approved capital projects for FY2024/25. The San Leandro Sample 
Station project had a completion date of August 2025 due to a delay in the delivery of critical 
equipment because of supply chain delays beyond the control of the contractor. An additional 
delay in the delivery of a 30” control valve may push the completion of that project into FY 
2025/26. SCADA/PLC Upgrade at the Pump Station project will start in FY2025/26. The 
overhaul of the pump and motor of two 600 HP pumps will be completed by the end of the fiscal 
year and the overhaul of two additional pumps will be scheduled for overhaul in FY2025/26. All 
other projects are on track for completion by June 30, 2025. 

FY2024/25 Capital Program Expenditures *Carryover (FY 2023/24) Budget 
*Export Pipeline Inspection (Attachment A) $850,000 
*Replace 17 Valve Actuators at Pump Station $95,000 
Evaluation of Four 600 HP Pumps and Motors $150,000 
*Livermore Pipeline Replacement $200,000 
*Air/Vac Valve Assessment and Resolution at EBDA pipeline $100,000 
*Back Up Power Improvements at Pump Station $0 
Other Misc. LAVWMA Renewal/Replacements $50,000 
Other Misc. EBDA Renewal/Replacements $50,000 
CIP Planning/Mgmt./Contingency $50,000 
*San Leandro Sample Station Design Improvements $1,675,000 
*Cathodic Protection Projects $250,000 
*SCADA/PLC Upgrade at the Pump Station $600,000 
Total Expenditures $4,070,000 

On November 20, 2024, the LAVWMA Board approved an adjustment to the FY2024/25 Capital 
Budget of $220,000 for LAVWMA to acquire On-Call Engineering Services. A request for 
proposal for On-Call Engineering Services was distributed to five engineering consulting firms 
and posted on the LAVWMA website on January 21, 2025. Proposals are due March 07, 2025. 

Recommendation 
This is an information item only requiring no action by the Board. 

Attachment 
2nd Quarter Report on Capital Projects 
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2nd Quarter Report on Capital Projects 

LAVWMA BOD approved an Ordinance on 11/05/2014 to become a participant in the California Uniform 
Construction Cost Accounting Commission. However, LAVWMA had not established the adoption of  
CUPCCAA to become a registered agency under the program. A cover letter was sent requesting the 
registration of a copy of the LAVWMA 2014 Ordinance to the State Controller requesting the registration of 
LAVWMA into the California Uniform Construction Cost Accounting Commission. LAVWMA is now subject to 
under CUPCCAA as of January 10, 2025.  

Air Entrainment Study 
• Project Cost - $150,000.
• Executed a not to exceed $109,000 agreement with Hydroscience Engineers to

conduct an Air Entrainment Study of the LAVWMA pipeline. The Project Kickoff
meeting was on January 16, 2025.

• A considerable amount of operational and SCADA data, as well as design plans and
specifications on various LAVWMA and EBDA facilities have been given to
Hydroscience for this study. In addition, several virtual and on-site meetings have
been conducted as staff work on this project.

Export Pipeline Inspection Project 

o Project Cost - $850,000.
o The first phase of this project (Inspecting the two pipelines from the Pump

Station to the top of the Dublin grade is complete.
o Paid invoice for this phase of the project in the amount of $123, 230.73
o Contractor National Plant Services to return after wet weather season in

the spring of 2025 to conduct inspection on the gravity side of the
pipeline.

San Leandro Sample Station Project 
• Project Cost is $1,675,000.
• The GM attended meetings with SLSS Project Designer (HydroScience),

Contractor (McGuire and Hester), and DSRSD on this project.
• LAVWMA approved a no-cost change order with McGuire and Hester to move

the completion date for this project to August of 2025 due to supply chain
delivery delays of essential project components.

• Received a letter from the contractor that a “thirty” valve associated with this
project now has a scheduled delivery date of July 2025. This could push
project completion into late 2025.

• The GM communicated delays in the project schedule to the City of San
Leandro and to the San Leandro’s Heron Bay Homeowners Association as
work will now be done along the Heron Bay Trail in the summer of 2025.
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Livermore Pipeline Interceptor Project 

• Project Cost  estimation is $6,200,000. 
• Physical work on this project has been completed.  
• January 3, 2025 - The City of Livermore paid LAVWMA $4.3 million in cash 

towards the costs for this project. 
• The City of Livermore authorized LAVWMA to use $1.5 million in “sole use” 

reserves towards the cost of this project.  
• There are ongoing administrative costs associated with the pursuit of FEMA 

reimbursement and finalization of easements. Later in 2025, LAVWMA is 
scheduled to send a “true-up” invoice to Livermore for these costs. These costs 
are estimated to be < $200,000.  

• The GM attended monthly meetings with FEMA regarding this Project. 
• Facilitated a second and FAA compliant easement appraisal of Livermore 

property at the project site. The appraisal was completed by Krauss Appraisal on 
September 10, 2024. The City of Livermore has accepted this appraisal and will 
be sending LAVWMA an invoice in the amount of $1700.00 for a 50-year 
easement lease agreement.  

• FEMA Project # 734134 - FEMA has approved reimbursement in the amount of 
$17,294.63 for the initial rip-rap project that provided a temporary project from 
additional soil and creek bank erosion at the project site.  

o LAVWMA has received a reimbursement of $4323.66 from CAL-OES. 
LAVWMA GM/Treasurer deposited check in LAVWMA’s bank Account. 

o LAVWMA has received a reimbursement of $17,294.63 from FEMA. 
LAVWMA GM/Treasurer deposited a check in LAVWMA’s Bank Account. 

o At the City of Livermore's request these funds have been credited to 
Livermore’s “sole-use” reserves. 

• FEMA Project # 734124 – FEMA has indicated a best available reimbursement for 
this project is $4,057,479.63. LAVWMA, DSRSD and FEMA Consultant KCG 
Consulting have submitted numerous documents and responded to numerous 
requests for information (RFI). FEMA staff processing the documents and 
information submitted.  

o FEMA still communicating that they have no further request for 
information from LAVWMA in their ongoing process of evaluating a FEMA 
reimbursement for this project. 

• FEMA Project #735667 – This project is inactive and is a place holder in the FEMA 
reimbursement program if LAVWMA is asked to remove the old, buried 
Livermore pipeline. The cost estimate for such a project is estimated at $1 
million dollars and the best available reimbursement would be $750,000.  
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o The LAVWMA General Manager requested FEMA to continue to maintain 
a placeholder in their system in the event that this project becomes 
active. 

 
 

 

ON- Call Engineering Services 
• Project Cost  estimation is at $220,000 annually. 
• Develop a Request for proposal (RFP). 
• Advertised the RFP on the LAVWMA website and submitted to 5 Consulting 

firms on January 21, 2025. 
• Held information gathering meetings with two consulting firms interested in 

this RFP. 
• Responded to requests for information related to the RFP. 
• Held pre-submittal meeting with interested consultants at the DSRSD WWTP 

on February 11, 2025. 
• Proposals are due March 7, 2025. 

 
 

Corrosion and Cathodic Protection Project 
• Project Cost is $250,000 
• Developed a Request for Proposals for the design phase of the Project. 
• Project RFP in final stages of review 

 

 

 

Overhaul of Export Pumps 
• Project Cost estimate is $150,000. 
• Current FY2024/25 budget only has enough funds to overhaul two of four pumps which 

were planned for overhaul. The general authorized two pumps to be overhauled this year 
and will request budget to overhaul two pumps in the next fiscal year. 

• The pump and motor of 600 hp pump #2 has been overhauled and is currently being 
reinstalled. The pump and motor of 600 hp pump #7 are being pulled and sent out for 
overhaul.  
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SCADA/PLC Upgrades 
• Project Cost estimate is $600,000.
• Project is scheduled to start in FY2025/26.

Other Capital Project Updates 
• One-hour monthly meetings with signatories to the Memorandum of Agreement 

regarding information gathering related to an Advance Purification Pilot Project.
• Signed an updated Memorandum of Agreement (MOA) for LAVWMA as a “Non-

Contributing” member of the Regional Purified Water Exploratory committee. 

Item No. 13

68



ITEM NO. 14 General Manager Authorization to Execute Agreements 

Action Requested 
The Board to consider delegating authority to the LAVWMA General Manager to award, 
negotiate (if necessary), and execute three Consultant Services Agreements. The first, with an 
engineering firm for On-Call Engineering Services for LAVWMA, in an amount not to exceed 
$220,000. The second, with an engineering firm to provide design services for needed 
improvements to the LAVWMA pipeline cathodic protection system, in an amount not to exceed 
$100,000. The third, with a firm that can provide for digital copying and cloud storage of 
LAVWMA records and files in an amount not to exceed $97,000.  

Summary 
The LAVWMA FY2024/25 Operating and Capital Budget has approved funds in the amount of 
$250,000 for improvements to the LAVWMA pipeline cathodic protection system.  
At its November 20, 2024 meeting, the LAVWMA Board approved adjustments to the 
LAVWMA FY2024/25 Capital Budget in the amount of $220,000 to procure On-Call 
Engineering Services. In addition, on November 20, 2024, the Board approved an adjustment in 
the FY2024/25 Operating Budget in the amount of $97,000 for the procurement and 
implementation of a certified and secure cloud-based document storage system. The LAVWMA 
General Manager has or is in the process of issuing requests for proposals for these three 
projects. Therefore, the LAVWMA General Manager is requesting Board approval to negotiate 
and enter 1) a not to exceed $250,000 agreement for cathodic protection improvements, 2) a not 
to exceed $220,000 agreement with a consultant to provide On-Call Engineering Services and 
3) a not to exceed $97,000 agreement to procure a cloud-based document storage system and
provide for the copying and storage of LAVWMA paper documents in this storage system. The
agreements will be negotiated and executed by the LAVWMA General Manager after the
general manager and legal review have determined that the selected firms have submitted a
responsive bid to provide such services.

Recommendation 
Staff recommend the Board delegate authority to the General Manager to award, negotiate (if 
necessary), and execute three Consultant Services Agreements described herein.  

Attachment 
No Attachments 
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ITEM NO. 15 LAVWMA General Manager Approval Authority 

Action Requested 
It is requested that the Board approve Resolution No. 25-01 repealing Resolution No. 11-06 
thereby removing a cap on the LAVWMA General Manager’s expenditure authority related to 
professional and technical services contracts, thereby universally delegating authority to approve 
expenditures budgeted and accounted for in LAVWMA’s adopted budget.  

Summary  
The LAVWMA Board of Directors has passed two resolutions related to the General Manager’s 
spending authority. One resolution delegated to the LAVWMA General Manager the authority to 
execute professional and technical services contracts in an amount not to exceed $50,000. The 
other resolution delegated authority to the LAVWMA General Manager to approve expenditures 
budgeted and accounted for in LAVWMA’s adopted budget, so long as the budgeted funds are 
readily available for the identified expenditure.  

In practice, the General Manager has found the $50,000 cap on service contracts to be arbitrary 
in light of the other authority granted. There is no statutory reason to impose such a cap. 
Ultimately, this limitation inhibits the General Manager’s ability to conduct LAVWMA business 
because LAVWMA has only four regular Board Meetings per year where it can seek Board 
approval. As a result, some contracts are delayed in their execution and implementation in order 
to obtain Board approval. In contrast, other cities and agencies have 12 to 36 regular meetings 
per year making it easier for those entities to seek Board approval to conduct business.  

Staff recommends that the resolution imposing the $50,000 cap be rescinded. The effect of doing 
so would streamline the General Manager’s delegated authority, allowing the Board to set the 
budget and the General Manager to implement agreements consistent with that budget. The 
Board will remain informed of the contracts the General Manager is entering into as part of the 
quarterly GM report.    

Recommendation 
Approve Resolution No. 25-01 rescinding Resolution No. 11-06. 

Attachments 
Resolution No. 25-01 - Attachment A
Purchasing Authority Survey - Attachment B 
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LIVERMORE-AMADOR VALLEY WATER MANAGEMENT AGENCY 

RESOLUTION NO 25-01 

A RESOLUTION OF THE LIVERMORE-AMADOR VALLEY WATER MANAGEMENT 
AGENCY REPEALING RESOLUTION 11-06 

WHEREAS, the Livermore-Amador Valley Water Managemen Agency (“LAVWMA”) is 
a joint powers agency comprised of the Cities of Livermore and Pleasanton and Dublin San Ramon 
Services District (“Member Agencies”); and 

WHEREAS, the Member Agencies are parties to that certain Amended and Restated Joint 
Exercise of Powers Agreement for the Livermore-Amador Valley Water Management Agency 
dated July 21, 1997 (“JPA”); and 

WHEREAS, Paragraph 23.1 of the JPA provides that, “each and every expenditure of 
monies shall be authorized or approved by the Board or by a person designated by the Board to 
authorize expenditures;” and 

WHEREAS, on April 20, 2011, the LAVWMA Board of Directors rescinded a prior 
Resolution and delegated to the LAVWMA General Manager the authority to approve expenditures 
budgeted and accounted for in LAVWMA’s adopted budget so long as the budgeted funds are 
readily available for the identified expenditure; and 

WHEREAS, the LAVWMA Board of Directors desires to rescind Resolution No. 11-06 
which imposes a not to exceed amount of $50,000 per contract on the Genera Manager’s authority 
to execute professional and technical services contracts to have one consistent delegation of 
authority to the General Manager regarding their approval authority. 

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of the Livermore-
Amador Valley Water Management Agency that it hereby rescinds Resolution No. 11-06 in its 
entirety.  

BE IT FURTHER RESOLVED that the General Manager’s approval authority under 
Resolution No. 11-06 to approve expenditures budgeted and accounted for in LAVWMA’s adopted 
budget so long as the budgeted funds are readily available for the identified expenditure is hereby 
reaffirmed. The Board of Directors further directs the General Manager to report these 
expenditures to the Board of Directors at its quarterly Board meetings. 
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DULY AND REGULARLY ADOPTED by LAVWMA this 19th day of February 2025, by the 
following vote: 
 

AYES: 
NOES: 
ABSTAIN:  
ABSENT: 
 
 

      ______________________________ 
Arun Goel, Chair 

 
 

ATTEST:  
           
      ______________________________ 
       Levi Fuller, Jr., General Manager 
 

       APPROVED AS TO FORM:  

 

      ______________________________ 
       Alexandra M. Barnhill, General Counsel 
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         Purchasing Authority/Council Meeting Frequency Survey

Agency
Frequency of Meetings Per Year                                                                                   

(Excluding Special Meetings)
Purchasing Authority

(City/General Manager)

1 City of Dublin 21 $45,000

2 City of Hayward 36 $100,000

3 City of Livermore 21 $200,000

4 City of Pleasanton 22 $200,000

5 City of San Leandro 22 $200,000

6 Alameda County Water District 12 $100,000

7
Central Contra Costa Sanitary 

District
24 $200,000

8 Dublin San Ramon Services District 24 $175,000

9 East Bay Dischargers Authority 11 $25,000

10
East Bay Municipal Utility District 

(EBMUD)
20-24 $100,000

11
Livermore-Amador Valley Water 

Management  Agency
4 $50,000

12 Oro Loma Sanitary District 12 $175,000

13 Union Sanitary District 24 $100,000
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ITEM NO. 16 UPDATE AND RESPONSE TO VARIOUS LEGAL AND LEGISLATIVE 
ISSUES  
 
Action Requested 
None at this time.  
 
Summary  
Legal Counsel will provide the Board with an update on the following item attachment: 
Notice of Court Order C.A. No. 25-cv-39-JJm-PAS – Sent to the LAVWMA General Manager 
by the Federal Emergency Management Agency (FEMA).  
 
LAVWMA has filed for FEMA reimbursements for the emergency repair of the Livermore 
Pipeline.  
 
Recommendation 
There is no recommendation at this time. 
 
Attachments 
Notice of Court Order C.A. No. 25-cv-39-JJm-PAS 
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 ITEM NO. 17 GENERAL MANAGER’S REPORT 

Action Requested 
None at this time. This is only an information item. 

  Summary of General Manager Work Activity 
The General Manager (GM) agreement is for a term of two years and began on April 01, 2024. 
There is a limitation of 1,000 hours per fiscal year for General Manager’s Administrative Services 
(GMAS). After assuming the duties of General Manager at the May 15, 2024 Board meeting, the 
LAVWMA Board of Directors additionally delegated the LAVWMA General Manager with the 
responsibility of serving as LAVWMA’s Treasurer. To date, approximately 35% of the General 
Manager’s time has been dedicated to the newly added Treasurer responsibilities.  

As of January 31, 2025, the LAVWMA General Manager and Treasurer have worked 426 hours 
during FY2024/25 which is trending below the hours designated solely for General Manager 
Administrative Services. 

Financial Management 
• Financial Audit
• Executed an amendment to the contract for Regional Government Services (RGS)

increasing the budget from $92,000 to $153,000 for FY 24/25.
• Executed a 3-year agreement with an annual cost of $15,000 to purchase a financial

software package from Blackbaud Inc. for LAVWMA AR/AP functions.
• Met with representatives of S&P Global to provide updated information regarding

LAVWMA’s Operating, Capital Project and Financial status related to S&P Global’s
Bond grade assessment for LAVWMA.

• RGS set up a bank account with Chase Bank and began making payments to
LAVWMA’s Administrative function vendors, relieving this function from DSRSD.

• LAVWMA General Manager/Treasurer checked the account balances on all LAVWMA
accounts, at a minimum, on a weekly basis.

• LAVWMA General Manager/Treasurer reviewed all LAVWMA account balances and
monthly statements.

• Completed LAVWMA Interest Bond Payment on time in the amount of $811,699.20.
• Completed payment of EBDA on time in the amount of $574,980.00.
• Invoiced and received payment from the City of Livermore for $1,277,759.42 for a debt

service payment.
• LAVWMA received payment of $4,300,000 from Livermore for the Livermore Pipeline

Project.
• At the City of Livermore’s request, $1,500,000 was transferred from Livermore’s “sole

use” reserves to the LAVWMA “Joint-Use” reserves as part of the payment for the
Livermore Pipeline Project.

• Invoiced DSRSD $2,471,824.78 for the debt service payment.
• A collaboration between LAVWMA, DSRSD, and RGS has resulted in all vendor

payments being made by their required due dates.
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• LAVWMA and RGS are not aware of any past due accounts. 
• The GM reviewed and approved multiple invoices from LAVWMA vendors. 
• GM Fuller reviewed and signed the Treasurer’s Quarterly Financial Report for 2nd 

Quarter, FY2024-25. (RGS) 

Operations and Maintenance 
• Reviewed and updated LAVWMA Wet Weather Strategy with DSRSD Operations 

staff. 
• Completed LAVWMA pipeline inspection of dual pipes from the pump station to the 

top of the Dublin grade; both export pipelines returned to service. The Pipeline 
section from the Dublin grade to San Leandro will be completed in the spring of 
2025.  

• Conducted annual LAVWMA Wet Weather Strategy review meeting with external 
agencies, including Zone 7, ACWD, Alameda County Flood/ACPWA, EBDA, and 
the City of Livermore. 

• DSRSD staff developed and LAVWMA GM Approved a plan to re-chlorinate 
LAVWMA’s effluent after it has been conveyed to the pump station from DSRSD and 
Livermore. This plan is needed to address EBDA’s concerns about bacteria regrowth in 
the pipeline on hot summer days. LAVWMA will pay the cost which is expected to be 
less than < $25,000 annually to address this need.  

• On 02/29/2024 - LAVWMA(LFuller), DSRSD (ACastro, SHalliday, SQuinlan), EBDA 
(HCin), Hydroscience (BSlenter), ScottFosterEng (SFoster) participated on tour of 
LAVWMA/EBDA facilities as part of an Air Entrapment Study. 

• Reviewed a spill report DSRSD submitted to the RWQCB for spill of ten gallons of 
LAVWMA effluent into a storm drain caused by an air relief valve that was clogged 
with debris.  

• The GM reviewed the 2nd Quarter, FY2024-25 Quarterly Report of Operations. 
(DSRSD) 

• LAVWMA Operations and Maintenance (O&M) meetings in both November 2024 and 
January 2025. 

• The GM attended and received status updates on Capital and O&M Projects. 
• EBDA Managers’ Meetings. 

            The GM attended the (monthly) EBDA Managers meetings; and 
o Recorded and sent meeting notes to relevant DSRSD, Livermore, and 

Pleasanton staff members. 
• The GM attended the October 17, 2024 Board of Directors Meeting of the East 

Bay  
Discharge Authority. 

• The GM attended the February 4, 2025 meeting of the DSRSD Board of 
Director’s to see presentations on Energy management programs. 

• The GM reviewed DSRSD Laboratory Reports for the San Leandro Sample Station 
(SLSS). 

• The GM performed bi-monthly inspections of the Pump Station. 
• The GM performed one inspection at the San Leandro Sample Station. 
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Capital Projects 
• The LAVWMA BOD approved an Ordinance on 11/05/2014 to become a participant in 

the California Uniform Construction Cost Accounting Commission. However, 
LAVWMA had not established the adoption of  CUPCCAA to become a registered 
agency under the program. A cover letter was sent requesting the registration of a copy of 
the LAVWMA 2014 Ordinance to the State Controller requesting the registration of 
LAVWMA into the California Uniform  Construction Cost Accounting Commission. 
LAVWMA is now subject to CUPCCAA as of January 10, 2025.  

o See Attachment regarding CUPCCAACC – Frequently asked Questions. 
• Executed a not to exceed $109,000 agreement with Hydroscience Engineers to conduct 

an Air Entrainment Study of the LAVWMA pipeline. The Project Kickoff meeting was 
on January 16, 2025. A considerable amount of operational and SCADA data, as well as 
design plans and specifications on various LAVWMA and EBDA facilities have been 
given to Hydroscience for this study. In addition, several virtual and on-site meetings 
have been conducted as staff work on this project.  

• The GM signed an updated Memorandum of Agreement (MOA) for LAVWMA as a 
“Non-Contributing” member of the Regional Purified Water Exploratory Committee. 

• Attended several meetings with DSRSD senior staff on long-term management of capital 
and maintenance projects. 

• On January 3, 2025, LAVWMA received a payment of $4.3 million dollars toward the 
Livermore Pipeline Repair Project. 

• DSRSD received a check from Cal-OES in the amount of $4223.66, which is California’s 
portion of reimbursement for small Livermore repair “Rip Rap” Temporary Repair 
Project. DSRSD cut a check to LAVWMA in this amount. The LAVWMA 
GM/Treasurer deposited the check into LAVWMA’s Bank of America account.  

• DSRSD received a check from Cal-OES in the amount of $17,294.63. This was FEMA’s 
reimbursement for the Rip- Rap Project. The LAVWMA GM/Treasurer deposited the 
check in LAVWMA’s bank account. 

• Executed an agreement with Hydroscience Engineers to conduct an Air Entrainment 
Study of the LAVWMA Export Pipeline. The Project Kickoff meeting was on January 
16, 2025. A considerable amount of operational and SCADA data, as well as design plans 
and specifications on various LAVWMA and EBDA facilities have been given to 
Hydroscience for this study.  
 
Export Pipeline Inspection Project 

o The first phase of this project (Inspecting the two pipelines form the Pump 
Station to the top of the Dublin grade is complete.  

o Paid Invoice for this phase of the project in the amount of $123, 230.73 
o Contractor National Plant Services to return after wet weather season in 

the spring of 2025 to conduct inspection on the gravity side of the 
pipeline.  
 

Livermore Pipeline Interceptor Project 
• Attended monthly meetings with FEMA regarding this Project. 
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• Facilitated a second and FAA compliant easement appraisal of Livermore 
property at the project site. The appraisal was completed by Krauss Appraisal on 
September 10, 2024. The City of Livermore has accepted this appraisal and will 
be sending LAVWMA an invoice in the amount of $1700.00 for a 50-year 
easement lease agreement.  

• FEMA Project # 734134 - FEMA has approved reimbursement in the amount of 
$17,294.63 for the initial rip-rap project that provided a temporary project from 
additional soil and creek bank erosion at the project site.  

o LAVWMA has received a reimbursement of $4323.66 from CAL-OES. 
LAVWMA GM/Treasurer deposited check in LAVWMA’s bank 
Account. 

o LAVWMA has received a reimbursement of $17,294.63 from FEMA. 
LAVWMA GM/Treasurer deposited a check in LAVWMA’s Bank 
Account. 

o At the City of Livermore's request these funds have been credited to 
Livermore’s “sole-Use” reserves. 

• FEMA Project # 734124 – FEMA has indicated a best available reimbursement 
for this project is $4,057,479.63. LAVWMA, DSRSD and FEMA Consultant 
KCG Consulting have submitted numerous documents and responded to 
numerous requests for information (RFI). FEMA staff processing the documents 
and information submitted.  

o FEMA still communicating that they have no further request for 
information from LAVWMA in their ongoing process of evaluating a 
FEMA reimbursement for this project. 

• FEMA Project #735667 – This project is inactive and is a place holder in the 
FEMA reimbursement program if LAVWMA is asked to remove the old, buried  
Livermore pipeline. The cost estimate for such a project is estimated at $1 
million dollars and the best available reimbursement would be $750,000.  

o Requested FEMA continue to maintain a placeholder in their system in 
the event that this project becomes active. 

San Leandro Sample Station Project 
• The GM attended meetings with SLSS Project Designer (HydroScience), 

Contractor (McGuire and Hester), and DSRSD on this Project. 
• LAVWMA approved a no-cost change order with McGuire and Hester to 

move the completion date for this project to August of 2025 due to supply 
chain delivery delays of essential project components. 

• Received a letter from the contractor that a “thirty” valve associated with this 
project now has a scheduled delivery date of July 2025. This could push 
project completion into late 2025. 

• The GM communicated delays in the project schedule to the City of San 
Leandro and to the San Leandro’s Heron Bay Homeowners Association as 
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work will now be done along the Heron Bay Trail in the summer of 2025. 
 

              ON- Call Engineering Services  
• Develop a Request for proposal (RFP) 
• Advertised the RFP on the LAVWMA Website and submitted to 5 Consulting 

firms on January 21, 2025. 
• Information gathering meetings with two consulting firms interested in this 

RFP. 
• Responded to requests for information related to the RFP. 
• Held pre-submittal meeting with interested consultants at the DSRSD WWTP 

on February 11, 2025. 
• Proposals are due March 7, 2025. 

 
      Corrosion and Cathodic Protection Project 

• Developed a Request for Proposal for the design phase of the Project. 
• Project RFP in final stages of review. 
 

Other Capital Project Updates  
• One-hour monthly meetings with signatories to the Memorandum of Agreement 

regarding information gathering related to an Advance Purification Pilot Project. 
 

Legal and Administrative 
• Monthly individual check-in meetings with executive staff of LAVWMA 

Member Agencies (DSRSD, The City of Livermore and The City of 
Pleasanton).  

• Updated LAVWMA.com email service. LAVWMA.com emails were not being 
delivered because the old email delivery service was no longer recognized as a 
certified safe email service by the email servers of many clients with whom 
LAVWMA does business.  

• Adverted a scam email coming from an entity posing as LAVWMA’s website 
maintenance client. 

• LAVWMA Administrative Analyst sent Statement of Economic Interests- Form 
700, notices to all LAVWMA Board of Directors and applicable LAVWMA 
consultants. 

• LAVWMA General Manager completed and submitted Statement of Economic 
Interests - Form 700.  

• Developing RFP for Records Management Project. 
• LAVWMA’s email carrier was more than 12 years old. The email software was 

no longer recognized as a safe email client by modern email servers. This caused 
delays in email deliveries to LAVWMA clients. Therefore, the LAVWMA GM 
updated LAVWMA’s email hosting service. 

• In collaboration with the LAVWMA Administrative Assistant, DSRSD Staff 
and Legal Counsel, the GM researched, selected, and prepared agenda and 
agenda packet for the LAVWMA February 19, 2025/ 2024, meeting of the 
LAVWMA Board of Directors. 

• In collaboration with LAVWMA Administrative Assistant, the GM prepared an 
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agenda, facilitated the LAVWMA Staff Advocacy Group (SAG) meeting held on 
February 12, 2025, and sent out meeting notes to SAG Team members of DSRSD, 
Livermore, Pleasanton and LAVWMA Legal Counsel. 

• The GM attended weekly scheduled meetings with LAVWMA Administrative 
Assistant. 

• The GM requested and received guidance from legal counsel on multiple topics and 
issues in management of LAVWMA affairs. 

 
Attachments: 
Registry of Public Agency – Alameda County - Attachment A 
Registry of Public Agency – Contra Cost County - Attachment B 
CUPCCAA FAQ - Attachment C 
EPA – PFAS - Attachment D 
CASA – PFAS - Attachment E 
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