
Livermore-Amador Valley Water Management Agency 

7051 Dublin Boulevard  Dublin, CA 94568  Phone (925) 551-4841  FAX (925) 828 -4907 
A Joint Powers Agency – Livermore – Pleasanton – Dublin San Ramon Services District 

AMENDED AGENDA 

REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

OF THE LIVERMORE-AMADOR VALLEY WATER MANAGEMENT AGENCY 

Wednesday, May 21, 2025 6:00 p.m. 

Dublin San Ramon Services District Board Room 
7051 Dublin Boulevard  

Dublin, California 

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Order of Agenda/Acknowledgement of Posting
(The agenda may be re-ordered by motion of the Board. The agenda has been posted virtually on the
Agency’s website and physically in the display case outside the DSRSD Building, and, as a courtesy when
possible, under the circumstances, at Pleasanton City Hall and Livermore City Hall at least 72 hours prior to a
regular meeting and 24 hours prior to a special meeting.)

5. Public Comment
(See text in box below for information on how to observe and submit public comments.)

6. Consent Calendar
(All items on the Consent Calendar will be considered together by one or more action(s) of the Board unless a
Board member pulls an item.)

Action 6.a.      Board Meeting Minutes for the February 19, 2025 meeting
Pages  4-7 (The Board will consider approving the minutes of February 19, 2025 Board meeting.) 

Action 6.b. Approval Authority for the General Manager
Pages 8-13 (The Board will consider approving a resolution to raise the General Manager’s Approval Authority from $50,000 to  

$300,000.) 

Action 7. Annual Board Rotation – Elect Chair and Vice Chair for FY2025/26
Page 14 (The Board will elect a Chair and Vice Chair for FY2025/26.) 

Action 8. Public Hearing and Status Update on LAVWMA Employment Vacancies in
Pages 15-16 Compliance with Assembly Bill 2561 (2024)

(Following a Public Hearing, the Board will consider receiving and filing the status update on LAVWMA
Employment Vacancies in Compliance with Assembly Bill 2561 (2024))
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Information 9. Financial Reporting for the Fiscal Year Ending June 30, 2025 
Pages 17-21 (The Board will review the LAVWMA Treasurer’s Quarterly Report of Cash and Investments for the 3rd 

Quarter of FY2024-25, and other financial items for the Fiscal Year ending June 30, 2025.) 

Action 10. Proposed Budget Adjustment for Fiscal Year 2024/25
Pages 22-27 (The Board to consider adjusting the FY2024/25 operating budget by $10,000 for Regional Government

Services and adjusting the capital budget by $75,000 and authorizing the General Manager to execute a
consultant agreement for NPDES permit renewal consulting services.)

Action 11. Proposed Operating and Capital Budget for Fiscal Year 2025/26
Pages 28-48 (The Board will consider approving the proposed Operating and Capital Budget for Fiscal Year 2025/26.)

Information 12. LAVWMA Quarterly Report of Operations, 3rd Quarter, FY2024-25
Pages 49-71 (The Board will receive the Quarterly Report of Operations, 3rd Quarter, FY2024-25.) 

13. Update and Response to Various Legal and Legislative Issues
(The Board will receive on legislation and development affecting LAVWMA and its member agencies.)

Information 14 General Manager’s Report
Pages  72-92 (The Board will review the General Manager’s Report regarding the operations and maintenance of

LAVWMA and its facilities.)

15. Matters From/For Board Members
 133 (Board members may make brief announcements or reports on his or her own activities, pose questions for

clarification, and/or request that items be placed on a future agenda. Except as authorized by law, no other
discussion or action may be taken.)

16. Closed Session – Personnel Matters pursuant to Government Code § 54957
Public Employee Performance Evaluation – Title: General Manager
(The Board will conduct a performance review of the General Manager.)

17. Next Regular Board Meeting, Wednesday, August 20, 2025, 6:00 p.m. at
DSRSD.

18. Adjournment

HOW TO SUBMIT PUBLIC COMMENTS: 

Written / Read Aloud: Please email your comments to info@lavwma.com, write “Public Comment” in the subject 
line. In the body of the email, include the agenda item number and title, as well as your comments. If you would like 
your comment to be read aloud at the meeting (not to exceed three (3) minutes at staff’s cadence), prominently write 
“Read Aloud at Meeting” at the top of the email. All comments received before 12:00 PM the day of the meeting 
will be included as an agenda supplement on LAVWMA’s website under the relevant meeting date and provided to 
the Directors at the meeting. Comments received after this time will be treated as live comments and read into the 
record.  
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Live Comments: During the meeting, the Board Chair or designee will announce the opportunity to make public 
comments. Speakers will be asked to provide their name and city of residence, although providing this is not 
required for participation. Each speaker will be afforded up to 3 minutes to speak.  

ACCESSIBILITY INFORMATION: 
Board Meetings are accessible to people with disabilities and others who need assistance. Individuals who need 
special assistance or a disability-related modification or accommodation (including auxiliary aids or services) to 
observe and/or participate in this meeting and access meeting-related materials should contact Levi Fuller, General 
Manager, as soon as possible but at least 72 hours before the meeting at (707) 373-7030 or info@lavwma.com. 
Advanced notification will enable LAVWMA to swiftly resolve such requests to ensure accessibility. 

PUBLIC RECORDS: 
Public records that relate to any item on the open session agenda for a meeting are available for public inspection. 
Those records that are distributed after the agenda posting deadline for the meeting are available for public 
inspection at the same time they are distributed to all or a majority of the members of the Board. The Board has 
designated LAVWMA’s website located at https://lavwma.com/meetings/ as the place for making those public 
records available for inspection. The documents may also be obtained by contacting the General Manager. 

CEQA NOTICE:  
Unless expressly stated otherwise on the agenda (that a negative declaration, mitigated negative declaration, or 
environmental impact report is being considered), discretionary actions taken on agenda items will include a finding 
by the Board that the action is exempt under the California Environmental Quality Act (CEQA). More information 
about the CEQA determination can be found in the corresponding staff report. 
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LAVWMA 
Livermore-Amador Valley Water Management Agency 

DRAFT 
Minutes 

Regular Meeting of Board of Directors 
Wednesday, February 19, 2025 

6:00 p.m. 

1. Call to Order
Chair Arun Goel called the meeting to order at 6:08 p.m.

2. Pledge of Allegiance

3. Roll Call
Chair Arun Goel, Vice Chair Jeff Nibert and Directors Dinesh Govindarao, Evan Branning,
Julie Testa and Steven Dunbar.

LAVWMA Staff Present: General Manager/Treasurer Levi Fuller, General Counsel
Alexandra Barnhill (participated via Google Meet), Administrative Assistant Sheree Davis
and Regional Government Services (RGS) Finance Consultant Tracy Fuller (participated via
Google Meet).

Member Agency Staff Present: DSRSD Engineering Director Steve Delight, Pleasanton
Assistant Director of Public Works, Ryan Smith, and Acting Assistant Public Works Director
of the City of Livermore, Anthony Smith.

4. Oath of Office for Newly Appointed Board Member
Newly appointed Board member, Steven Dunbar, of the City of Livermore took the Oath of
Office before the LAVWMA Board and staff.

5. Order of Agenda/Acknowledgement of Posting
There were no changes to the agenda.

6. Public Comment
There were no comments from the public.

7. Proclamation in Recognition of Mr. Robert Carling
Former LAVWMA Director, Robert Carling, was recognized for his service to the
LAVWMA Board.

Director Branning - Motion, Director Govindarao - Seconded

There were no comments from the public. The Motion passed (6 – 0).

Item No. 6.a
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8. Consent Calendar

a. Board Meeting Minutes for the November 20, 2024 meeting
The Board approved the Meeting Minutes from November 20, 2024, with corrections noted by
Directors Nibert and Govindarao.

Director Govindarao – Motion, Director Branning – Seconded 

Ayes – 5 
Noes – 0  

      Abstain – 1 (Director Dunbar) 

      There were no comments from the public. The Motion passed (5 – 0). 

b. Board Compensation Ordinance
The Board approved Board Compensation Ordinance No. 2024-01.

      Director Testa – Motion, Director Branning – Seconded 

      Ayes – 5 
Noes – 1 (Chair Goel) 

      There were no comments from the public. The Motion passed (5 – 1). 

9. Financial Reporting for the Fiscal Year Ending June 30, 2025
The Board asked staff to review Fiscal Years 2019-2024 Meeting Minutes of previous
Board meetings to see if there are any lessons that could inform on the reasons for variations
in annual interest income and that we do what is correct to ensure we are good custodians of
public funds.

This was an information item only requiring no action by the Board. There were no
comments from the public.

10. Energy Management at LAVWMA
There were three Board approved actions:

• Authorized staff to work with the Dublin San Ramon Services District (DSRSD) and
enroll LAVWMA’s electrical service into the Ava Community “Bright Choice”
Program.

• Authorized staff to amend the Capital Budget by $60,000 and work with DSRSD to
issue an RFP on the viability of installing solar panels at the LAVWMA Pump
Station via a Power Purchase Agreement, and if the project proves to be viable, then
conduct a CEQA process on the same.

• The Board agrees that cost savings for enrollment in the Ava “Bright Choice”
program and any cost savings resulting from a solar project at LAVWMA will be
apportioned to LAVWMA member agencies proportional to each member agency’s
flow into the LAVWMA Pump Station.

Item No. 6.a
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Director Testa – Motion, Director Dunbar – Seconded 

      There were no comments from the public. The Motion passed (6 – 0). 

11. Interviews for LAVWMA Board Members – Tri-Valley Purified Water
The Board selected LAVWMA Board members to participate in information gathering
interviews on the concept of a Tri-Valley or Tri-City purified water pilot project.

• Directors Nibert and Branning were selected as primary interviewers
• Directors Dunbar and Govindarao were selected as alternate interviewers

       Director Dunbar – Motion, Director Govindarao – Seconded 

 There were no comments from the public. The Motion passed (6 – 0). 

12. LAVWMA Quarterly Report of Operations, 2nd Quarter, FY2024-2025
General Manager Fuller agreed to follow up on a question from Director Nibert
regarding the fluctuations in Pleasanton flows during the first two quarters, as well as
a question from Director Dunbar regarding the fluctuation of power used on Feeder A
and Feeder B on the LAVWMA Pump Station.

This was an information item only requiring no action by the Board. There were no
comments from the public.

13. Capital Project Status Report
General Manager Fuller agreed to research and report back to the Board on two
questions. Director Nibert’s question regarding variation in Pleasanton flows over the first
two quarters and Director Dunbar’s question regarding variation in energy use by Feeder A
and Feeder B.

14. General Manager Authorization to Execute Agreements
The Board considered authorizing the General Manager to execute three agreements.

Director Nibert – Motion, Director Govindarao – Seconded

There were no comments from the public. The Motion passed (6 – 0).

15. Approval Authority for the General Manager
The Board agreed to raise the General Manager Authority cap from $50,000 to $300,000 in
lieu of removing a cap in General Manager Approval Authority.

The Resolution to be revised to reflect this change and brought back to the next Board
meeting scheduled May 21, 2025.

16. Update and Response to Various Legal and Legislative Issues
The Board received a report regarding proposed legislation and legal developments affecting

Item No. 6.a
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LAVWMA and its member agencies. 

This was an information item only requiring no action by the Board. There were no comments 
from the public. 

17. General Manager’s Report
Legal Counsel informed the Board regarding the Notice of Court Order in the case of New
York et al. v. Trump, No. 25-cv-390JJM-PAS (D.R.I.), ECF No. 50 (Jan. 31, 2025).

This was an information item only requiring no action by the Board. There were no comments
from the public.

18. Matters From/For Board Members
There were no matters from/for Board members.

19. Next Regular Board Meeting, Wednesday, May 21, 2025 at 6:00 p.m.
The next Board meeting will be held in DSRSD’s Board Room.

20. Adjournment
There being no further action, Chair Goel adjourned the meeting at 8:20 p.m.

 Minutes Approved by the Board on May 21, 2025. 

 Submitted by, 

_________________________ 
 Levi Fuller 
 General Manager 

Item No. 6.a
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LIVERMORE-AMADOR VALLEY WATER MANAGEMENT AGENCY 

RESOLUTION NO. 25-01 

A RESOLUTION OF THE LIVERMORE-AMADOR VALLEY WATER MANAGEMENT 
AGENCY REGARDING THE GENERAL MANAGER’S AUTHORITY TO EXECUTE 

PROFESSIONAL AND TECHNICAL SERVICES CONTRACTS 

WHEREAS, the Livermore-Amador Valley Water Managemen Agency (“LAVWMA”) is 
a joint powers agency comprised of the Cities of Livermore and Pleasanton and the Dublin San 
Ramon Services District (“Member Agencies”); and 

WHEREAS, the Member Agencies are parties to that certain Amended and Restated Joint 
Exercise of Powers Agreement for the Livermore-Amador Valley Water Management Agency 
dated July 21, 1997 (“JPA”); and 

WHEREAS, Paragraph 23.1 of the JPA provides that, “each and every expenditure of 
monies shall be authorized or approved by the Board or by a person designated by the Board to 
authorize expenditures;” and 

WHEREAS, on April 20, 2011, the LAVWMA Board of Directors approved two 
resolutions. One Resolution (No. 11-05) delegated to the LAVWMA General Manager the 
authority to approve expenditures budgeted and accounted for in LAVWMA’s adopted budget so 
long as the budgeted funds are readily available for the identified expenditure. The other 
Resolution (11-06) delegated authority to the General Manager to execute professional and/or 
technical services contracts in an amount not to exceed $50,000 per contract; and 

WHEREAS,after adoption of those resolutions, the Board revised its reduced meeting 
schedule to meets quarterly rather than monthly, which reduces the opportunity for the General 
Manager to receive Board authorization; and 

WHEREAS, in a regular meeting on February 19, 2025, the LAVWMA Board of Directors 
surveyed the purchasing authority of other general managers in similarly situated agencies and 
requested to update the General Manager’s spending limit to $300,000 per professional and/or 
technical services contract to facilitate timely execution of LAVWMA business. 

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of the Livermore-
Amador Valley Water Management Agency that it hereby rescinds Resolution No. 11-06 in its 
entirety. 

BE IT FURTHER RESOLVED that the Board of Directors hereby delegates authority to 
the General Manager to execute professional and/or technical services contracts in a form approved 
by LAVWMA’s General Conusel and for an amount not to exceed three hundred thousand dollars 

Item No. 6.b
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($300,000) per contract, so long as such contracts are budgeted and accounted for in LAVWMA’s 
adopted budget. 

DULY AND REGULARLY ADOPTED by LAVWMA this 21st day of May 2025, by the following 
vote: 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

      ______________________________ 
Arun Goel, Chair 

ATTEST: 

      ______________________________ 
       Levi Fuller, Jr., General Manager 

       APPROVED AS TO FORM: 

      _______________________________ 
       Alexandra M. Barnhill, General Counsel 

Item No. 6.b
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ITEM NO. 7 ANNUAL BOARD ROTATION – ELECT CHAIR AND VICE CHAIR FOR 
FY2025/26  

Action Requested  
Nominate and elect a Chair and Vice Chair for FY2025/26  

Summary 

At the start of each fiscal year, the LAVWMA Board has traditionally rotated each member 
agency through the Chair and Vice Chair positions. During FY2024/25, Arun Goel, DSRSD, is 
serving as Chair and Jeff Nibert, Pleasanton, is serving as Vice Chair. The LAVWMA JPA 
requires that officers serve terms coinciding with the fiscal year starting each July 1.   

In following with the normal rotation, it would be appropriate for the Chair to come from 
Pleasanton and the Vice Chair from Livermore.  

Following is a list of LAVWMA’s Past Officers: 

Fiscal Year Chair Vice Chair 
2017/18 Livermore – Woerner DSRSD – Misheloff 
2018/19 DSRSD – Misheloff Pleasanton – Pentin 
2019/20 Pleasanton – Pentin Livermore – Woerner 
2020/21 Livermore – Woerner DSRSD – Johnson 
2021/22 DSRSD – Johnson Pleasanton – Testa 
2022/23 Pleasanton – Testa Livermore – Carling 
2023/24 Livermore – Carling DSRSD – Goel 
2024/25 DSRSD –  Goel Pleasanton – Nibert 
2025/26 Pleasanton Livermore  

Recommendation  

Nominate and elect a Chair and Vice Chair for FY2025/26.  

Attachments 

None 

Item No. 7
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ITEM NO. 8 PUBLIC HEARING AND STATUS UPDATE ON LAVWMA 
EMPLOYMENT VACANCIES IN COMPLIANCE WITH ASSEMBLY BILL 2561 (2024) 

Action Requested 

Hold a public hearing. Receive and file this report. 

Summary 

The purpose of this report is to present an update on position vacancies as of May 2025 in 
compliance with Assembly Bill (AB) 2561 – Local public employees; vacant positions.  

Background 

AB 2561 amended the Meyers-Milias-Brown Act to add Government Code section 3502.3, which 
created a new obligation for public agencies to publicly address the status of their vacancies 
annually, beginning in 2025.  The California Legislature found that vacancies are widespread and 
can be a significant problem in the public sector.  Vacancies require employees to take on heavier 
workloads, resulting in burnout and increased turnover, which could negatively impact the delivery 
of public service. 

Analysis 

AB 2561 imposes three requirements on local agencies: 

(1) at least once each fiscal year prior to adoption of the budget, an agency’s governing
board must hold a public hearing and receive the agency’s report on the status of
vacancies and recruitment and retention efforts;

(2) during the hearing, the agency must identify any necessary changes to policies,
procedures, and recruitment activities that may lead to hiring obstacles; and

(3) the agency must allow the recognized employee organization for a bargaining unit to
make a presentation at the hearing.

As written, AB 2561 applies broadly to virtually all local public agencies and does not provide any 
exceptions for agencies that do not have employees.  As a result, LAVWMA has opted to comply 
with this legal obligation, even though there is nothing to report.   

LAVWMA does not have any employees or a bargaining unit. As a joint powers agency, 
LAVWMA contracts with third parties to fill certain roles, such as the General Manager (Fuller 
Management and Operational Process Services, LLC) and General Counsel (Jarvis Fay LLP) 
positions.  The majority of LAVWMA’s operational services are provided by contract with 
DSRSD, which has its own obligation to comply with AB 2561.  LAVWMA also contracts with 
other providers (such as construction management firms and engineering services) on an as-needed 
basis.  The opportunity to contract with LAVWMA is publicly advertised per applicable legal 
requirements and is also posted on LAVWMA’s website at https://lavwma.com/projects/requests-
for-proposals-and-bid-packets/.  
In sum, LAVWMA does not have any vacant positions because it does not have any employees.  
LAVWMA does not have any policies or procedures that present obstacles in the hiring process 

Item No. 8
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because LAVWMA does not hire employees or have any employment policies.  There is no 
bargaining unit, so there is no obligation to allow union members to make a presentation. 
Nevertheless, transparency in local government is important.  This report is being made to inform 
the public of how services are provided to LAVWMA.  

Recommendation 

After holding a public hearing, Staff recommends that the Board receive and file this report. 

Attachment 

None.  

Item No. 8
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ITEM NO. 9 FINANCIAL REPORTING FOR THE THIRD QUARTER OF FISCAL 

YEAR 2024/25 

Action Requested 

None at this time. This is an information item only. 

Summary 

Attached are the Treasurer’s Quarterly Reports of Operations for the 3rd Fiscal Quarter of FY 
2024-2025.   Figures for the nine-month period from July 1, 2024, through March 31, 2025, seen 
in Attachments A, are preliminary and subject to change because the period is still open for 
recordation of accruable items, and it has not been audited. 

Budgets in Attachments A and B reflect additional budget appropriations approved by the Board 
on November 20, 2024, of $188,500 for Operations and $245,000 for Repair & Replacement 
Activity. 

The Treasurer’s Report in Attachment C reflects LAVWMA new banking relationship with 
Chase Bank.  This relationship was established to allow LAVWMA to pay vendors directly.  
These direct payments are expected to typically be to vendors paid within the General 
Management group of budgets. The majority of Repair and Replacement vendors are being paid 
by DSRSD directly.  In the Capital Program vendor payments are about the split about 50% for 
DSRSD and 50% for LAVWMA depending on which agency is acting as project manager.  
DSRSD engineering and operations staff continue to receive, review, and discuss invoices with 
LAVWMA’s General Manager prior to payment by DSRSD. These payments are then included 
in DSRSD’s aggregate monthly invoice to LAVWMA. 

Attachment D is the General Management Quarterly Expenses Listings by 1) Effective Date, and 
2) by Vendor, and reflect vendor payments made directly by LAVWMA.

Attachments

A. Operations and Maintenance Fund Budget vs. Actual

B. Capital Improvement Projects Budgets vs. Actuals

C. Treasurer’s Quarterly Report of Financial Activity – Shows reconcilement of LAVWMA’s
cash balances between its accounting records and its banks’ records.

D. General Management Quarterly Expenses Listings by Effective Date and by Vendor

Item No. 9
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ITEM NO. 10 PROPOSED BUDGET ADJUSTMENT FOR FISCAL YEAR 2024/25

Action Requested 

Approve and adopt an amendment to the FY 2024/25 Budget. 

Move to:  

Approve increases to the FY 2024/25 Budget of $10,000 for software implementation and 
$75,000 for NPDES permit renewal assistance, and 
Direct the reappropriation of any remaining unexpended budget authority as of June 30, 
2025, to these projects’ respective budgets in the FY 2025/26 Budget, and   
Authorize the General Manager to execute contracts for these two projects. 

Summary 

The Board will consider adjusting the FY 2024/25 Operating Budget by $10,000 for 
implementation of financial management software and will also consider adjusting the Capital 
Budget by $75,000 for NPDES permit renewal assistance services.  

Although existing authority is granted by previously adopted Board resolutions, the General 
Manager is seeking to memorialize his authorization to execute 1) an agreement amendment for 
software launch, migration, and implementation, and 2) a consulting agreement for NPDES 
permit renewal assistance services. 

LAVWMA management is not able to project how much of the $75,000 budget authority for 
NPDES permit renewal assistance will be expended by June 30, 2025. The project is expected to 
start in June and last a few months, so a significant portion of the budget will likely remain 
unspent by June 30 and need to be carried over into the FY 2025/26 Budget. As the Board won't 
meet again until August, it is essential to address this carryover now to ensure continuous 
progress on the project. 

Therefore, it is recommended that the Board approve the carryover of any unexpended budget 
authority for these projects from the FY 2024/25 Budget to the FY 2025/26 Budget should any 
budget authority remain as of June 30, 2025. 

Attachments 
A. Agreement Amendment - Regional Government Services
B. Project Proposal - EOA Inc., Environmental and Public Health Engineering

Item No. 10
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ITEM NO. 11 PROPOSED OPERATING AND CAPITAL BUDGET FOR FISCAL YEAR 
2025/26 

Action Requested 

Approve and Adopt Proposed Operating and Capital Budget for Fiscal Year 2025/26. 

Move to:  

Approve budget of $12,188,667 for Operations and Maintenance and Capital Programs for 
the Fiscal Year 2025/26; and 
Approve budget of $4,426,500 for Capital Repair and Replacement Projects for the 
FY2025/26 Budget, as detailed in the Attachments.  

Summary 

The Board will consider an FY2025/26 Operating Budget of $5,142,717 and a Capital Programs 
Budget of $7,045,950. The Board will also be asked to consider a Capital Repair and 
Replacement Projects Budget of $4,426,500. 

Total Revenue Requirements are projected to be $12,188,667, the sum of the Operating Budget 
and the Capital Programs Budget. This budget reflects a 0.28% increase over the previous year’s 
adopted budget. It includes a $97,000 one-time digitization project. There was also a significant 
increase in insurance costs. Dublin San Ramon Services District (DSRSD) and the East Bay 
Dischargers Authority (EBDA) costs also increased. Please see Attachment A, reflecting a one-
page overview. This overview will be augmented with a more complete set of tables for review.  

Please find Attachment B, summarizing the Capital Repair and Replacement Projects, which 
total $4,426,500.  

A draft of this proposed budget was presented to LAVWMA Agency Members at the May 14, 
2025, Staff Advisory Group meeting.  

Attachments 
A. One-Page Budget Overview (* = A carryover project from previous/several years budget(s))
B. Capital Project Narrative
C. Proposed Budget Narrative FY2025/26

Item No. 11
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LAVWMA Capital Projects FY2025/26  

Primary Project Management Responsibility 

Capital Program Total - $4,426,500.00 

Capital Project Lead 
Agency 

Target 
Completion 

Date 
San Leandro Sample Station Design Improvements 

• Project Creation FY2023/24.
• FY2024/25 Project Management changed from DSRSD to LAVWMA.
• Improve infrastructure used for wet weather discharge of LAVWMA flows to

San Lorenzo Creek in lieu of the EBDA outfall.
• Automation and replacement of valves, flow meters, chlorine analyzers,

pressure relief valves and other instrumentation. Programming of logic
controllers and computer control systems.

• All equipment for this project is on site and warehoused by the contractor
except a 30” valve. The delivery of 30” valve has been delayed 3 times due
to supply chain problems. The current delivery date for this 30” valve is July
29, 2025.

• Current project completion date October 30, 2025.
• Budget - $1,275,000.00 

LAVWMA 30-Jun-26

Cathodic Protection Improvements 
• Project Creation FY2023/24.
• LAVWMA completed a cathodic protection survey in 2023.
• Construction specifications needed to complete the repairs and upgrades

delayed due to staffing shortage.
• LAVWMA executed an agreement with an On-Call Engineering consultant

in April 2025.
• LAVWMA On-Call Engineering consultants will complete design

specifications and LAVWMA will hire a contractor to complete the project.
• Budget - $320,000.00 

LAVWMA 30-Jun-26

Export Pipeline Inspection and Mitigation 
• Project Creation FY2023/24.
• Selected sections of the 15.3 miles of pipeline will be inspected and spot

repairs completed based on current and 2021 Inspection Report.
• Board directed staff to make an agreement with a pipe inspection

contractor. The agreement was executed in September of 2024.
• Pressure (Dublin) side of the pipeline and the pipeline at the Pump Station

were completed in November 2024.
• June through November 2025, gravity sections of the pipe will be inspected

and spot repairs completed.
• Budget - $600,000.00 

DSRSD 30-Jun-26

LAVWMA NPDES Permit Renewal 
• Project Creation FY2024/25.
• Proposal to execute an agreement with consultant to the Board of Directors

May 2025.

LAVWMA 30-Jun-26

Item No. 11 - Attach B
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• NPDES Renewal application to be submitted to the Waterboard by
September 2025.

• Budget - $75,000.00 
Livermore Pipeline Project 

• Project Creation FY2023/24.
• Project substantially completed by DSRSD.
• City of Livermore paid LAVWMA $5.8 million toward the cost of this

project in December of 2024.
• Zone 7 Easement secured.
• City of Livermore and LAVWMA are in negotiations on an easement lease

agreement.
• FEMA reimbursement for initial response work awarded in November of

2024 – amount $21,618.29. These funds were deposited in “sole use” 
reserves.

• FEMA reimbursement for major project work in the amount of $4.07
million is being pursued by LAVWMA by use of a FEMA consultant.

• Easement lease and FEMA consultant and other administrative activities
to close this project will be billed to the City of Livermore.

• Budget - $75,000.00 

LAVWMA 30-Jun-26

LAVWMA Asset Maintenance Plan – Phase II 
• Project Creation FY2025/26.
• Develop an Asset Management Policy for LAVWMA.
• Develop an Asset Management Strategy/Maintenance Approach for large

assets over the next 25 years with a budget component for and project
prioritization for the next 5 years.

• Complete Business Risk analysis for LAVWMA’s Assets.
• Complete Consequences of Failure analysis for LAVWMA’s Assets.
• Complete Probability of Failure Analysis for LAVWMA’s Assets.
• Review Strategic Asset Management Plan for the LAVWMA System and

subsystems place findings in a technical memorandum.
• Budget - $150,000 

LAVWMA 30-Jun-26

Evaluation and Overhaul of Export Pumps 
• Project Creation FY2025/26.
• Overhaul 2 Export Pumps and Motors- Pumps #4 and #9.
• Budget - $190,000.00 

DSRSD 30-Jun-26

Pump Station Cross Over Valve Replacement 
• Project Creation FY2025/26.
• Assess the material and operational condition on the 24” and 36” crossover

valves at the LAVWWMA Pump Station.
• Budget - $50,000.00 

DSRSD 30-Jun-26

Air Entrapment Mitigation Projects 
• Project Creation FY2025/26.
• May of 2025 the Engineering Consultant completed a study of the problem.
• The study contains 8 ranked mitigation efforts. EBDA is budgeting to

complete three, and LAVWMA is budgeting to complete three. The other
two mitigations will be done in future years if necessary.

• This budget proposes to complete 3 other tasks which Includes:
o Addition of a vent to western terminus vault.
o Replacement and upsize of a western terminus air relief valve.

LAVWMA 30-Jun-26
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o Replace of a second western terminus air relief valve at STA 12+00 
• Budget - $151,500.00 

Ava Bright Choice and Solar Arrays at LAVWMA 
• Project Creation FY2025/26.
• DSRSD enrolled LAVWMA in Ava Bright Choice Clean Energy Program on

March 25, 2025.
• Ava Bright Choice comes with a 5% discount over the normal PG&E

charges.
• DSRSD will issue a Request for Proposal for engineering consultants to

study LAVWMA entering into a Power Purchase Agreement (PPA) which
includes the installation of solar panels at the LAVWMA Pump Station.

• If the PPA evaluation proves viable, LAVWMA will complete a California
Environmental Quality Act (CEQA) analysis and if positive LAVWMA will
pursue the solar PPA project.

• Budget - $210,000.00 

DSRSD 30-Jun-26

SCADA/PLC Upgrades to Pump Station 
• Project Creation FY2023/24.
• Project delayed while DSRSD completed this work on DSRSD facilities.
• Project will replace SCADA infrastructure at LAVWMA facilities.
• DSRSD will start work on LAVWMA facilities in FY2025/26 and complete

this project during the FY2026/27.
• Budget - $725,000.00 

DSRSD 30-Jun-26

East Lewelling Blvd Easement Improvements 
• Project Creation FY2025/26.
• Alameda County is conducting an improvement project along East

Lewelling Boulevard, which includes street widening and the addition of a
bike lane and sidewalk. As a result, LAVWMA will need to relocate 4
cathodic test stations and one blow-off valve box.

• Budget- $150,000.00 

LAVWMA 30-Jun-26

Replace 17 Valve Actuators at the Pump Station 
• Project Creation FY2023/24.
• This project will replace actuators on valves at the pump station. The 

existing actuators are more than 20 years old.
• Budget - $85,000.00 

DSRSD 30-Jun-26

On Call Engineering Program 
• Project Creation FY2025/26.
• DSRSD’s engineering staff does not have sufficient staffing resources to

support all DSRSD, DERWA and LAVWMA projects.
• April 2025, LAVWMA executed an agreement with an engineering

consulting firm to conduct engineering support work on LAVWMA Projects,
which includes an asset management plan, cathodic protection
improvements, East Lewelling Boulevard facilities relocation, and other
unforeseen engineering support work that may come up.

LAVWMA 30-Jun-26
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• Budget - $220,000.00 

Other Misc, LAVWMA Renewal/Replacement 
• Budget - $50,000.00 

LAVWMA 30-Jun-26

Other Misc, EBDA Renewal/Replacement 
• Budget - $50,000.00 

LAVWMA 30-Jun-26

CIP Planning/Mgmt. Contingency 
• Budget - $50,000.00 

LAVWMA 30-Jun-26
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LAVWMA Fiscal Year 2025-2026 Budget 

LIVERMORE-AMADOR VALLEY WATER MANAGEMENT AGENCY 
OPERATING AND CAPITAL BUDGETS 

FISCAL YEAR 2025/26 

EXECUTIVE SUMMARY 

OPERATING BUDGET 
The proposed Operating Budget of $5,142,717 is a 5.12% increase from the FY2024/25 budget. 
The total revenue requirement of $12,188,667 is a 2.09% increase from the FY2024/25 budget. 
Debt service payments totaling $6,645,950 consist of $2,024,350 for the Repair Project and 
$4,210,600 for the Expansion Project. A replacement fund contribution of $400,000 brings total 
capital program costs to $7,045,950 before special R&R capital projects, which are budgeted at 
$4,426,500.  

Items of Note 
The Dublin San Ramon Services District (DSRSD) budget for the Livermore-Amador Valley Water 
Management Agency (LAVWMA) includes an increase in labor costs to account for a COLA 
adjustment. Electrical energy is a large component of the Operating Budget accounting for 
$2,025,350 or 39%. DSRSD staff continue to improve the operational efficiency of the pump 
station and in March of 2025, DSRSD staff enrolled LAVWMA in the Ava Community Energy 
Aggregator Bright Choice Program. As a result, the budget for electrical energy has been 
reduced by 1.96% when compared to the budget for FY2024/25. Costs for contractual services 
and insurance continue to increase due to industry increases in such services. Administrative 
and management expenses reflect Regional Government Services (RGS) taking over LAVWMA 
accounting functions including accounts receivable, accounts payable, general ledger, and 
budget support services from DSRSD. 

• 

The total East Bay Dischargers Authority (EBDA) Operations and Maintenance (O&M) budget of 
$824,882 is 4.14% less than last year. With the EDBA/LAVWMA Master Agreement, the fixed 
cost is now 26.1%. Costs for EBDA are based on fixed and variable (flow based) percentages. It 
is in LAVWMA’s best interest to reduce variable costs through a combination of reducing flows 
through water recycling and flow management during wet weather. An Amended and Revised 
Master Agreement was approved by both Boards in May 2021. The agreement was retroactive 
to July 1, 2021. EBDA costs for FY2025/26 are now based on the new Master Agreement. 

•  

CAPITAL BUDGET 

The FY2024/25 capital budget of $4,070,000 for renewal and replacement of LAVWMA and 
EBDA facilities has several projects underway, but will also have many projects carried over to 
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FY2025/26. The FY2025/26 proposed capital budget of $4,426,500 for the renewal and 
replacement of LAVWMA and EBDA facilities includes the continuation of several current year 
projects such as design improvements at the San Leandro Sample Station (SLSS) and cathodic 
protection improvements, as well as new projects. Please see section 3.0 for a complete list. 
The Staff Report also contains a detailed description of every proposed project. 
 
REVENUE REQUIREMENTS 
 
FY2025/26 Revenue Requirements are $12,188,667. The FY2025/26 budget includes the debt 
service (repair and expansion) for the 2021 Bonds. Although repair and expansion of the 
existing pipeline is a capital cost, the associated debt service is tabulated in the Operating 
Budget to assist member agencies with their rate and fee calculations. The projected debt 
service includes payment of principal and interest. The refunding of the debt resulted in savings 
of more than $1.35 million. This year’s budget recommends that the annual deposit to the Joint 
Use Renewal Replacement Fund be continued at the $400,000 level. This amount was approved 
for FY2016/17 and has not been adjusted since. 
 
 
1.0 GENERAL 
The Livermore-Amador Valley Water Management Agency (LAVWMA) is a Joint Powers Agency 
comprised of the Cities of Livermore and Pleasanton, and Dublin San Ramon Services District 
(DSRSD). The City of Livermore collects and treats all City wastewater. DSRSD delivers water to 
the City of Dublin and the Dougherty Valley, and it collects and treats wastewater for Dublin 
and southern San Ramon and treats additional wastewater under a contract with the City of 
Pleasanton. LAVWMA exports treated effluent from the LAVWMA Pumping Station west over 
the Dublin Grade, through Castro Valley, and the City of San Leandro, to a pipeline operated by 
the EBDA. EBDA dechlorinates the effluent and discharges it through a deepwater outfall into 
the San Francisco Bay. A significant portion of member agency flows are kept within their 
service areas for water recycling purposes.  
 
 
1.2 ORGANIZATION 
 
The LAVWMA team proposed for FY2025-26 is shown in the following chart. 
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2.0 OPERATING BUDGET 
 
2.1 Description of Services Provided 
The O&M budget includes all costs required to operate and maintain existing LAVWMA 
facilities. LAVWMA’s existing facilities include the sole-use and dual-use interceptors, junction 
structure, export pump station, storage basins, export pipeline including appurtenances, and 
two emergency dechlorination stations. LAVWMA’s facilities are operated and maintained by 
DSRSD, pursuant to a Maintenance Agreement initially executed in 1979. 
 
The following FY2025-26 Operating Budget includes costs for the following: Variable O&M 
Costs, Fixed O&M Costs, Administration and Management Costs. The following table shows the 
Capital Program funding, which includes only the $400,000 deposit to Reserves and Debt 
Service on the 2021 Bonds. Below, that table is the Budget for the Capital Repair and 
Replacement (R&R) Projects being funded out of Reserves. 
 
There is also a sum of the two costs that are used to calculate LAVWMA’s revenue 
requirements: 

 

Board of Directors

Treasurer
Levi Fuller with 

assistance from RGS

General Manager
Levi Fuller

Fuller Mgt and Ops 
Process Services

Operations Director
Dan Gill
DSRSD

Administrative 
Assistant                     

Sheree Davis, DSRSD

General Counsel
Alexandra M. 

Barnhill
Jarvis Fay LLP

FY2023/24 FY2024/25 Change From FY 2025/26 Change
Adopted
Budget

Adopted
Budget

Adopted
FY2023/24

Proposed
Budget

FY25/26 from 
FY24/25

$ 11,583,294 $ 11,939,153 3.07% $ 12,188,667 2.09%GRAND TOTAL = REVENUE REQUIREMENTS

Item No. 11 - Attach C

38 of 92



LAVWMA Fiscal Year 2025-2026 Budget 

May 21, 2025 5 

Historically, this sum/row has appeared after the Operations Budget + Capital Program Funding 
budgets. This budget maintains the organizational choice. Please find it in blue in the middle of 
the One-Page Budget Overview, and above for your convenience.  
 

 
 
 

 
 

FY2023/24 FY2024/25 Change FY 2025/26 Change
Adopted
Budget

Adopted
Budget

FY23/24 to 
FY24/25

Proposed
Budget

FY24/25 to 
FY25/26

$ 1,884,500 $ 2,065,755 9.62% $ 2,025,350 -1.96%
248,540 275,510 10.85% 278,445 1.07%

2,133,040 2,341,265 9.76% 2,303,795 -1.60%

435,937 516,590 18.50% 546,437 5.78%
684,477 792,100 15.72% 824,882 4.14%

1,912,586 1,984,484 3.76% 2,121,822 6.92%

Contractual Services* 276,200 371,500 34.50% 479,900 29.18%
Mgr/Treasurer; Legal Counsel; Board 231,000
Software License; Financial Mgmt; Audit 149,500
Miscellaneous 2,400
Special Projects - Digitization (1 time project) 97,000

Permits; Inspections; Insurance 132,004 132,004 0.00% 174,200 31.97%
Supplies; Miscellaneous 79,364 63,000 -20.62% 63,000 0.00%

487,568 566,504 16.19% 717,100 26.58%

2,400,154 2,550,988 6.28% 2,838,922 11.29%

$ 4,533,194 $ 4,892,253 7.92% $ 5,142,717 5.12%

Subtotal - Administration & Management

Subtotal - All Fixed Costs

TOTAL OPERATIONS BUDGET COSTS

ADMINISTRATION & MANAGEMENT

I
VARIABLE COSTS
DSRSD Maintenance Agreement (Power)
EBDA O&M

OPERATIONS BUDGET SUMMARY

OPERATIONS AND MAINTENANCE

Subtotal  - O&M Variable Costs

FIXED COSTS
EBDA O&M

I Sum of EBDA's Variable and Fixed Costs
Subtotal - O&M Fixed Costs
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2.2 Operating Budget Summaries 
 
2.2.1 Variable Costs – Power and Chemicals 
 
Variable costs for power from DSRSD and EBDA, and the costs for chemicals from EBDA, are 
directly tied to the volume of flow that LAVWMA discharges. They total $2,303,795 and make 
up 45% of LAVWMA’s total Operating Budget.  
 

 

FY2023/24 FY2024/25 Change From FY 2025/26 Change
Adopted
Budget

Adopted
Budget

Adopted
FY2023/24

Proposed
Budget

FY25/26 from 
FY24/25

Replacement Fund Contribution 400,000 400,000 0.00% 400,000 0.00%
Debt Service 2021 Bonds (Repair Projects) 2,025,620 2,024,646 -0.05% 2,024,350 -0.01%
Debt Service 2021 Bonds (Expansion Projects) 4,624,480 4,622,254 -0.05% 4,621,600 -0.01%

$ 7,050,100 $ 7,046,900 -0.05% $ 7,045,950 -0.01%

$ 11,583,294 $ 11,939,153 3.07% $ 12,188,667 2.09%

FY2023/24 FY2024/25 FY 2025/26
Adopted
Budget

Adopted
Budget

Proposed
Budget

Funding Source tied to benefiting Member Agencies
Purchase 3 Pumps & Rebuild Motors 350,000
San Leandro Sample Station Design Improvements* 150,000 1,675,000 1,275,000
MCCs and Soft Starters 164,520
Cathodic Protection* 650 250,000 320,000
Export Pipeline Inspection and Mitigation* 55,000 850,000 600,000
LAVWMA NPDES Permit 75,000
Livermore Pipeline Replacement
Livermore Pipeline Project* 6,200,000 75,000
Smart Detectors on ARI-Vac and AIR Release Valves 6,615
Air/Vac Valve Study & Reso of air at EBDA Line 100,000
LAVWMA Flow Meter Replacements 6,000
LAVWMA Asset Maintenance Plan 150,000
Evaluation and Overhaul of Export Pumps 190,000
Evaluation of 4 600HP pumps & motors 150,000
Pump Station Cross Over Valve Replacement 50,000
Air Entrapment Mitigation 151,500
Ava Bright Choice and Solar Arrays at LAVWMA 210,000
SCADA/PLC Upgrades to Pump Station* 15,000 600,000 725,000
East Lewelling Blvd Easement Improvements 150,000
Replace 17 Valve Actuators at the Pump Station* 95,000 85,000
Replace Exposed Section Livermore Pipeline: Sole Use 200,000
On Call Engineering Budget 220,000
Other Misc, LAVWMA Renewal/Replacement 40,000 50,000 50,000
Other Misc, EBDA Renewal/Replacement 0 50,000 50,000
CIP Planning/Mgmt. Contingency 18,000 50,000 50,000

$ 7,005,785 $ 4,070,000 $ 4,426,500

CAPITAL PROGRAM FUNDING

TOTAL CAPITAL PROGRAM COSTS
I

GRAND TOTAL = REVENUE REQUIREMENTS

CAPITAL PROGRAM BUDGET SUMMARY

CAPITAL REPAIR AND REPLACEMENT PROJECTS

CAPITAL REPAIR AND REPLACEMENT PROJECTS

FY2023/24 FY2024/25 Change FY 2025/26 Change
Adopted
Budget

Adopted
Budget

FY23/24 to 
FY24/25

Proposed
Budget

FY24/25 to 
FY25/26

$ 1,884,500 $ 2,065,755 9.62% $ 2,025,350 -1.96%
248,540 275,510 10.85% 278,445 1.07%

2,133,040 2,341,265 9.76% 2,303,795 -1.60%

VARIABLE COSTS
DSRSD Maintenance Agreement (Power)
EBDA O&M
Subtotal  - O&M Variable Costs
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2.2.2  Fixed Costs - DSRSD Maintenance Agreement 
 
Operation and maintenance of LAVWMA facilities for FY2025/26 is estimated by DSRSD to 
require 5,480 fully burdened labor hours. This is similar to last year. Costs for these items are 
based on projected costs for FY2024/25 and anticipated needs for FY2025/26. DSRSD’s budget 
shows $1,249,300 for labor is a 5.62% increase which includes a cost-of-living wage adjustment. 
Contractual services include an increase in contractor costs and a tri-annual maintenance of 
medium voltage switchgear at a cost of $25,000.  
 

 
 
 
2.2.3 Fixed Costs - EBDA Agreement  
 
This item covers EBDA’s fixed operational and maintenance costs that are billed to LAVWMA. It 
also covers costs to EBDA for various Special Projects including the Regional Monitoring 
Program (RMP) and LAVWMA’s share of EBDA’s permit fees. Some of these costs are shared on 
different percentages than LAVWMA’s fixed cost percentage in the agreement with EBDA. 
LAVWMA’s share of the EBDA permit fee, $738,400, is based on the permitted average dry 
weather flows for each agency that is part of the EBDA system. LAVWMA’s share of this cost is 
26.62%, or $196,562.  
 
LAVWMA is responsible for a portion of the force main system and will be billed accordingly. 
With the new Master Agreement, LAVWMA is responsible for 26.1% of the fixed costs for 
“shared” EBDA facilities. The new Master Agreement was retroactive to July 1, 2020. The 
following table summarizes the Fixed and Special Projects costs for EBDA. 
 
Facility and Total 
Variable Cost 

Fixed Cost LAVWMA Percent 
Cost 

LAVMWA Estimated 
Cost 

General Administration $1649425 26.1% $430,500 
Outfall & Force mains $5,000 26.1%*22.3%=5.8% $291 
Marina Dechlor Facility $8,000 26.1% $2,088 
Oro Loma Pump Station $15,000 26.1% $3,915 
Regional Monitoring $292,298 26.1% $88325 
NPDES Permit Fee $738,400 26.62% $196,562 
Air Toxic Study  $84,164 26.1% $21,966 
Nutrients Fee $277,237 20.29% $56,251 

FY2023/24 FY2024/25 Change FY 2025/26 Change
Adopted
Budget

Adopted
Budget

FY23/24 to 
FY24/25

Proposed
Budget

FY24/25 to 
FY25/26

Labor 1,138,299 1,182,824 3.91% 1,249,300 5.62%
Materials/Supplies 129,250 92,190 -28.67% 99,350 7.77%
Contractual 162,350 144,130 -11.22% 179,385 24.46%
Monitoring/Testing 35,600 45,600 28.09% 47,350 3.84%
Utilities (fixed) 3,150 3,150 0.00% 0 -100.00%
Non Routine 8,000 0 -100.00% 0 -100.00%

DSRSD Maintenance Agreement
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Facility and Total 
Variable Cost 

Fixed Cost LAVWMA Percent 
Cost 

LAVMWA Estimated 
Cost 

Alternative Monitoring 
and Reporting 

$34,617 33.33% $11,539 

Total $3,184,618  $824,882 
 
The proposed FY2025/26 budget for EBDA’s Fixed Costs are $546,437, as compared with 
$516,590 in FY2024/25 and $435,937 in FY2023/24.  
 

 
 

2.2.4 Fixed Costs - Administration & Management 
 
Administration and management fixed costs include general administration, program 
management, legal services, financial services, consulting services, permits, insurance, etc. The 
Proposed Budget is $717,100 as compared with $566,504 in FY 2024-2025 and $487,568 in FY 
2023-2024.  
 
Administration and Management fixed costs include general administration, program 
management, legal services, financial services, consulting services, permits, insurance, etc. The 
FY 2025/26 budget includes a one-time project of $97,000 for records management, including 
digitization. This single large expenditure obfuscates the true year-over-year change in 
LAVWMA’s typical annual administration and management costs. The Proposed Budget is 
$717,100, an increase of 26.58% over the $566,504 budget in FY2024-25. When the $97,000 for 
the one-time project is removed from the Administration and Management budget, the 
percentage change is actually going down.  This reduction in costs is 1.25%. 
 

 
 
 
 
 
 
 

FY2023/24 FY2024/25 Change FY 2025/26 Change
Adopted
Budget

Adopted
Budget

FY23/24 to 
FY24/25

Proposed
Budget

FY24/25 to 
FY25/26

435,937 516,590 18.50% 546,437 5.78%
FIXED COSTS
EBDA O&M

FY2023/24 FY2024/25 Change FY 2025/26 Change
Adopted
Budget

Adopted
Budget

FY23/24 to 
FY24/25

Proposed
Budget

FY24/25 to 
FY25/26

Contractual Services* 276,200 371,500 34.50% 479,900 29.18%
Mgr/Treasurer; Legal Counsel; Board 231,000
Software License; Financial Mgmt; Audit 149,500
Miscellaneous 2,400
Special Projects - Digitization (1 time project) 97,000

Permits; Inspections; Insurance 132,004 132,004 0.00% 174,200 31.97%
Supplies; Miscellaneous 79,364 63,000 -20.62% 63,000 0.00%

487,568 566,504 16.19% 717,100 26.58%Subtotal - Administration & Management

ADMINISTRATION & MANAGEMENT
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2.2.5 Capital Program Funding  
 
This category includes the projected FY2025/26 debt service of $6,645,950 for repairs and 
expansion that were financed, or more precisely refinanced, by the 2021 Bonds. Although 
repair and expansion of the existing pipeline are capital costs, the associated debt service and 
funding program costs are tabulated in the Operating Budget to assist member agencies with 
their rate and fee calculations. The projected debt service includes payment of both principal 
and interest. It is recommended that the annual $400,000 deposit to LAVWMA’s capital 
facilities Joint Renewal Replacement account be continued to help cover Repair and 
Replacement Projects, totaling $4,426,500 for the FY2025/26 budget. See Section 3.0 below for 
the Capital Repair and Replacement Budget. 

 

 
 
 

Note on the Livermore Pipeline Repair Project Funding 
The City of Livermore owed LAVWMA approximately $6,200,000 for the emergency pipeline 
replacement project plus interest lost. The City of Livermore has paid $5,800,000 toward this 
cost. The City transferred $4,300,000 in cash and requested that LAVWMA transfer $1,500,000 
million from the Sole-Use Fund Reserves to the Joint-Use Fund. These financial transactions 
were completed in January of 2025. The remaining balance of this project is related to close out 
costs, such as the acquisition of easements and efforts to pursue FEMA reimbursement for this 
project. As of December of 2024, LAVWMA has received $21,000 in FEMA Cal/OES 
reimbursements. The FY2025/26 budget contains $75,000 allocated to retain a FEMA 
consultant to continue to pursue up to $4.07 million in reimbursement from FEMA-CAL/OES. 
The consultant services are a sole use expenditure. Accordingly, funds from CalOES/FEMA 
would be distributed to the City of Livermore.  
  
It is acknowledged that it may not be possible to complete all capital projects proposed in a 
given fiscal year, and many capital projects may take more than one fiscal year to complete. 
Prudent capital project planning, however, requires that LAVWMA include all projects in its 
capital projects planning program so that planning, funding, financing, and scheduling can be 
optimized. 
 
2.3 Total O&M + Capital Program Funding 
 
FY2024/25 expenditures are projected to come in close to budget. The annual reconciliation 
process will resolve any over or under payments. The FY2025/26 Proposed Budget projects a 

FY2023/24 FY2024/25 Change From FY 2025/26 Change
Adopted
Budget

Adopted
Budget

Adopted
FY2023/24

Proposed
Budget

FY25/26 from 
FY24/25

Replacement Fund Contribution 400,000 400,000 0.00% 400,000 0.00%
Debt Service 2021 Bonds (Repair Projects) 2,025,620 2,024,646 -0.05% 2,024,350 -0.01%
Debt Service 2021 Bonds (Expansion Projects) 4,624,480 4,622,254 -0.05% 4,621,600 -0.01%

CAPITAL PROGRAM FUNDING
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Total Revenue Requirement of $12,188,667, which is 2.09% more than the FY 2024/25 Total 
Revenue Requirement.  
 
Total O&M costs are 5.12% more than what was budgeted last year, including the one-time 
$97,000 digitization project. However, total O&M costs are only 3.14% more than what was 
budgeted last year if the one-time $97,000 digitization project is removed from the calculation. 
 
Total Capital Program Costs are $7,045,950, a reduction of 0.01% from the previous fiscal year.  
 
 
3.0 CAPITAL REPAIR AND REPLACEMENT BUDGET 
3.1 Description of Budget 
 
The Capital Repair and Replacement Budget reflects capital special projects without including 
the annual $400,000 contribution to the Replacement Fund or LAVWMA 2021 Bond Debt 
Service Payment, which are reflected with the annual operations budget in large part because 
they are relatively stable annual expenditures that are part of the Revenue Requirements 
calculation. 
   
The Capital Projects Repair and Replacement Budget includes all costs associated with renewal 
and replacement of existing capitalized facilities. From 2001 to 2010, proceeds from a 2001 
Series A Bond were the primary source of funding for LAVWMA’s capital expenditures. The 
bond funds were fully expended (closed out) in June 2011. As of July 2011, the only source of 
capital funding has been the Renewal & Replacement Reserve Funds that have been 
established for Joint-Use, Dual-Use and Sole-Use Facilities. Per EBDA’s Emergency Reserve 
Policy adopted November 18, 2021, LAVWMA is responsible for $326,250 of the total 
$1,250,000 emergency reserve. The tables below depict the original budget for FY2024/25, the 
projected or anticipated fund balance for FY2024/25, and the projected fund balance for 
FY2025/26 based upon the proposed Capital Budget. Please focus on the yellow cells, and the 
impact on the brown cells. 
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The FY2025/26 Budget proposes maintaining the annual contribution to the Joint-Use R&R 
Fund at $400,000. The City of Livermore will reimburse the Sole-Use Fund. Funds from 
CalOES/FEMA would be distributed to the City of Livermore.  
 
3.2 Joint-Use Fund’s Fund Balance History 
 
The following tables show the Fund Balance history for the last several years plus the estimated 
data for FY2024/25 and recommendations for FY2025/26. The first table reflects the originally 
budgeted expenditures in FY 2024/25; see the yellow box ($4,070,000). The second table shows 
the current anticipated projection ($645,000). The contributions column shows that LAVWMA 
has been contributing to the Joint-Use R&R Fund at a consistent level without adjustments for 
inflation. The annual contribution should be reviewed annually. 
 
As noted, the annual contribution to the R&R Fund is proposed to remain at $400,000, while 
proposed R&R expenditures for FY2025/26 are projected to reach $4,276,500. It is anticipated 
that by the next fiscal year, the Board will establish policies regarding the Agency’s R&R reserve 
and capital project funding. These policies will be based on a strategic approach that combines 
the utilization of existing reserves with new capital contributions.  
 

FY 2024/25 ORIGINAL BUDGET
Joint-Use Dual-Use Sole-Use Total

14,317,000$            474,000$                  179,000$                  14,970,000$            
400,000     -                  -                  400,000     
540,500     9,500         50,000       600,000     

4,070,000  500             57,000       4,127,500  
11,187,500$            483,000$                  172,000$                  11,842,500$            

FY 2024/25 ANTICIPATED
Joint-Use Dual-Use Sole-Use Total

14,317,000$            474,000$                  179,000$                  14,970,000$            
400,000     -                  -                  400,000     
540,500     9,500         50,000       600,000     
645,000     500             57,000       702,500     

14,612,500$            483,000$                  172,000$                  15,267,500$            

FY 2025/26 FORECASTED
Joint-Use Dual-Use Sole-Use Total

14,612,500$            483,000$                  172,000$                  15,267,500$            
400,000                    -                                 -                                 400,000                    
590,000                    5,000                        5,000                        600,000                    

4,426,500                 -                                 -                                 4,426,500                 
11,176,000$            488,000$                  177,000$                  11,841,000$            

Projected Expenditures
End of Year 6/30/25

R & R Fund Balances
Start of year 7/1/2024
Deposits
Interest Earnings

End of Year 6/30/26 

R & R Fund Balances
Start of year 7/1/2025
Deposits
Interest Earnings
Projected Expenditures

Projected Expenditures
End of Year 6/30/25

Start of year 7/1/2024
Deposits
Interest Earnings

R & R Fund Balances
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Fiscal Year Contributions Interest Expenses Net
FY2013/14 300,000$         51,626$           (411,885)$           (60,259)$        
FY2014/15 300,000 45,064 (353,404) (8,340)
FY2015/16 300,000 36,396 (119,955) 216,441
FY2016/17 400,000 109,563 (600,000) (90,437)
FY2017/18 400,000 225,160 (154,000) 471,160
FY2018/19 400,000 494,626 (309,115) 585,511
FY2020/21 400,000 65,407 (768,000) (302,593)
FY2021/22 400,000 64,317 (2,598,204) (2,133,887)
FY2022/23 400,000 600,000 (300,000) 700,000
FY2023/24 400,000 650,000 (7,005,785) (5,955,785)
FY2024/25 400,000 500,000 (4,070,000) (3,170,000)
FY2025/26 400,000 400,000 (4,276,500) (3,476,500)
Total 4,500,000$      2,342,159$      (20,966,848)$      (13,224,689)$ 

R&R Joint Use Fund History

Fiscal Year Contributions Interest Expenses Net
FY2013/14 300,000$         51,626$           (411,885)$           (60,259)$        
FY2014/15 300,000 45,064 (353,404) (8,340)
FY2015/16 300,000 36,396 (119,955) 216,441
FY2016/17 400,000 109,563 (600,000) (90,437)
FY2017/18 400,000 225,160 (154,000) 471,160
FY2018/19 400,000 494,626 (309,115) 585,511
FY2020/21 400,000 65,407 (768,000) (302,593)
FY2021/22 400,000 64,317 (2,598,204) (2,133,887)
FY2022/23 400,000 600,000 (300,000) 700,000
FY2023/24 400,000 650,000 (7,005,785) (5,955,785)
FY2024/25 400,000 500,000 (645,000) 255,000
FY2025/26 400,000 400,000 (4,276,500) (3,476,500)
Total 4,500,000$      2,342,159$      (17,541,848)$      (9,799,689)$   

R&R Joint Use Fund History
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3.3 Discussion of Capital Expenditures Proposed for FY2025/26 
 
The following table summarizes $4,426,000 of anticipated FY2025/26 capital expenditures for 
the renewal and replacement of LAVWMA and EBDA facilities. More detailed descriptions are 
included in Section 2.2.5, Capital Program Funding. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted
Budget

Adopted
Budget

Proposed
Budget

Funding Source tied to benefiting Member Agencies FY2023/24 FY2024/25 FY 2025/26
Purchase 3 Pumps & Rebuild Motors 350,000
San Leandro Sample Station Design Improvements* 150,000 1,675,000 1,275,000
MCCs and Soft Starters 164,520
Cathodic Protection* 650 250,000 320,000
Export Pipeline Inspection and Mitigation* 55,000 850,000 600,000
LAVWMA NPDES Permit 75,000
Livermore Pipeline Replacement
Livermore Pipeline Project* 6,200,000 75,000
Smart Detectors on ARI-Vac and AIR Release Valves 6,615
Air/Vac Valve Study & Reso of air at EBDA Line 100,000
LAVWMA Flow Meter Replacements 6,000 0
LAVWMA Asset Maintenance Plan 150,000
Evaluation and Overhaul of Export Pumps 190,000
Evaluation of 4 600HP pumps & motors 150,000
Pump Station Cross Over Valve Replacement 50,000
Air Entrapment Mitigation 151,500
Ava Bright Choice and Solar Arrays at LAVWMA 210,000
SCADA/PLC Upgrades to Pump Station* 15,000 600,000 725,000
East Lewelling Blvd Easement Improvements 150,000
Replace 17 Valve Actuators at the Pump Station* 95,000 85,000
Replace Exposed Section Livermore Pipeline: Sole Use 200,000
On Call Engineering Budget 220,000
Other Misc, LAVWMA Renewal/Replacement 40,000 50,000 50,000
Other Misc, EBDA Renewal/Replacement 0 50,000 50,000
CIP Planning/Mgmt. Contingency 18,000 50,000 50,000

$ 7,005,785 $ 4,070,000 $ 4,426,500

CAPITAL REPAIR AND REPLACEMENT PROJECTS

CAPITAL REPAIR AND REPLACEMENT PROJECTS
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4.0 FY2025/26 Member Agency Cost Sharing & Schedule  
 
The table below is the Capital Program Summary from the overall budget showing the recent 
history of the Capital Program Budget. The second table addresses Member Agency Costs.  
 

 

 
 

 

 
 
 
 
 

 

FY2023/24 FY2024/25 Change From FY 2025/26 Change
Adopted
Budget

Adopted
Budget

Adopted
FY2023/24

Proposed
Budget

FY25/26 from 
FY24/25

Replacement Fund 400,000 400,000 0.00% 400,000 0.00%
Repair Debt Service 2,025,620 2,024,646 -0.05% 2,024,350 -0.01%
Expansion Debt Service 4,624,480 4,622,254 -0.05% 4,621,600 -0.01%

$ 7,050,100 $ 7,046,900 -0.05% $ 7,045,950 -0.01%

CAPITAL PROGRAM FUNDING

TOTAL CAPITAL PROGRAM COSTS

CAPITAL PROGRAM BUDGET SUMMARY

Member Agency Costs FY2025/26
Total Livermore DSRSD/Pleasanton DSRSD Pleasanton

Variable O&M 2,303,795$    806,328$          1,497,467$              
Fixed O&M 2,838,922      854,516            1,984,406                
Sole Use Fixed O&M -                     -                        
Total O&M 5,142,717      1,660,844         3,481,873                
Replacement Fund 400,000         120,400            279,600                   
Repair Debt 2,024,350      808,728            1,215,622                
Expansion Debt 4,621,600      1,040,784         3,580,816                
EBDA Debt -                     -                        -                               
Total Capital Costs 7,045,950      1,969,912         5,076,038                
Total Revenue Required 12,188,667$  3,630,756$       8,557,911$              

Semi Annual O&M Advance 2,571,359      830,422            1,740,937                
Semi Annual Replacement Fund 200,000         60,200              139,800                   
July 1 Bond Debt Service Advance 3,322,975      924,757            2,398,218                1,293,315 1,106,401 
Jan 1 Bond  Debt Service Advance 3,322,975      924,757            2,398,218                1,293,315 1,106,401 
Total July 1 Advance 6,094,334$    1,815,379         4,278,954                
Total January 1 Advance 6,094,334$    1,815,379$       4,278,955$              

$3,630,757 $8,557,909
Percentages
Variable O&M 35.00% 65.00%
Fixed O&M 30.10% 69.90%
Replacement Fund 30.10% 69.90%
Repair Debt 39.95% 60.05%
Expansion Debt 22.52% 77.48%

Item No. 11 - Attach C

48 of 92



ITEM NO. 12 LAVWMA QUARTERLY REPORT OF OPERATIONS, 3rd QUARTER 
FY2024-25 

Action Requested 
None at this time. This is an information item only.  

Summary 

LAVWMA’s Quarterly Report of Operations for the 3rd Quarter, FY 24-2025 is attached for the 
Board’s review. These quarterly reports are prepared by DSRSD staff and summarize all 
LAVWMA operations and maintenance activity for each quarter. DSRSD staff did a great job 
operating and maintaining LAVWMA facilities during the 3rd Quarter.  

After three quarters of the year the costs for operations and energy are within budget: 

• Overall Costs – YTD $2,373.246 - 67 % of budget
• Energy Costs – YTD $1,415,132 - 68.5% of budget
• Labor Costs – YTD $864,387 - 73.1% of budget

At the February 2025 Board Meeting, Director Nibert had a question about the member agency 
flow numbers. Upon review, DSRSD staff discovered an error in the member agency flow for 
Pleasanton and DSRSD in the 2nd quarter report. Those numbers have been corrected in this 3rd 
Quarter Report. Member Agency flows are on page 10 of the report. In addition, there is an 
attachment which shows the flow for member agencies over the three-year period of 2022 
through 2024.  

In addition, at the February 2025 Board Meeting, Director Dunbar had a question about the 
division of electrical loads between Feeder A and Feeder B. The LAVWMA System Operators 
adjust the number pumps operating on each feeder to keep each feeder’s energy use in the usage 
range necessary to stay on the PG&E 20B rate schedule. PG&E 20B rate schedule is the rate 
schedule which is most cost effective and is defined as (> 999 Kilowatts) for 5 of 12 billing 
periods or (> 999 Kilowatts) 3 consecutive months in 14 billing periods. (See attachment). 

Dan Gill, DSRSD Operations Director, will be available to answer any questions from the Board. 

Recommendation 

None at this time. This is an information item only.  

Attachments 

A. LAVWMA Quarterly Report of Operations, 2nd Quarter, FY2024-25.
B. Member Agency Flow Report 2022 through 2024.
C. Report on load allocation between Feeder A and Feeder B.
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2022 22-Jan 22-Feb 22-Mar 22-Apr 22-May 22-Jun 22-Jul 22-Aug 22-Sep 22-Oct 22-Nov 22-Dec %
Dublin/San Ramon 111.59 71.73 48.25 30.78 0 0 0 0 0 10.48 98.09 187.9 558.82 16.53
Pleasanton 186.52 138.22 150.44 151.66 84.03 67.11 52.86 66.98 68.48 140.14 169.48 189.56 1465.48 43.34
Livermore 140.47 113.3 118.79 108.32 104.28 93.95 109.08 95.65 92.9 104.04 122.41 154.12 1357.31 40.14

3381.61
2023 23-Jan 23-Feb 23-Mar 23-Apr 23-May 23-Jun 23-Jul 23-Aug 23-Sep 23-Oct 23-Nov 23-Dec

Dublin/San Ramon 268.84 174.59 285.27 131.28 45.24 0 0 0 0 41.42 97.0 151.29 1194.93 24.73
Pleasanton 273.25 187.42 259.05 178.59 150.75 96.66 46.25 69.73 112.92 138.1 153.21 176.74 1842.67 38.14
Livermore 227.01 161.41 222.97 161.79 137.83 117.07 104.32 109.72 113.68 132.86 143.96 161.53 1794.15 37.13

4831.75
2024 24-Jan 24-Feb 24-Mar 24-Apr 24-May 24-Jun 24-Jul 24-Aug 24-Sep 24-Oct 24-Nov 24-Dec

Dublin/San Ramon 191.65 208.49 193.11 130.87 33.22 0 0 0 0 16.6 108.495 162.11 1044.545 22.96
Pleasanton 204.95 218.6 227.5 179.59 159.95 76.24 42.54 67.49 109.21 143.9 162.55 189.14 1781.656 39.17
Livermore 180.43 177.84 188.48 154.65 132.56 110.63 103.27 108.55 113.23 134.64 149.06 169.22 1722.56 37.87

4548.759

Annual Year
Rainfall 22-Jan 22-Feb 22-Mar 22-Apr 22-May 22-Jun 22-Jul 22-Aug 22-Sep 22-Oct 22-Nov 22-Dec

WeatherUnderground 0.25 0.00 0.58 0.98 0 0.27 0 0 0.1 0 1.46 6.95 10.59 2022
23-Jan 23-Feb 23-Mar 23-Apr 23-May 23-Jun 23-Jul 23-Aug 23-Sep 23-Oct 23-Nov 23-Dec

7.33 2.42 5.72 0.15 0.98 0 0 0.2 0 0.11 0.74 2.21 19.86 2023
24-Jan 24-Feb 24-Mar 24-Apr 24-May 24-Jun 24-Jul 24-Aug 24-Sep 24-Oct 24-Nov 24-Dec

3.22 3.85 2.97 1.07 0.73 0 0 0.4 0 0.1 0.56 3.11 16.01 2024

2022 2023 2024 Total Average Ave %
Dublin/San Ramon 558.82 1194.9 1044.545 2798.3 932.765 21.93
Pleasanton 1465.5 1842.6 1781.656 5089.77 1696.589 39.88
Livermore 1357.3 1794.2 1722.56 4874.06 1624.687 38.19
Total 3381.6 4831.8 4548.761 12762 4254.04

Population 2024
Dublin/San Ramon 88426
Pleasanton 75653
Livermore 84828

0

20

40

60

80

100

120

140

160

180

200
2022

0

50

100

150

200

250

300

1-Jan 1-Feb 1-Mar 1-Apr 1-May 1-Jun 1-Jul 1-Aug 1-Sep 1-Oct 1-Nov 1-Dec

2023

0

50

100

150

200

250

2024

Item No. 12 - Attach B

69 of 92



Why load switching from Feeder A to Feeder B? 

Normal Operational Strategy: 

1. Operators adjust pumping to focus on keeping each feeder in a usage range to stay on PG&Es 20B
rate schedule (> 999 Kilowatts) for 5 of 12 billing periods or (> 999 Kilowatts) 3 consecutive months
in 14 billing periods.

#2 

#4 

#7 
#9 
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2. If usage on a feeder does not meet these values PG&E can switch a customer from B20 to B19.
B20 has an overall lower cost, but there are advantages and disadvantages to both the B19 and
B20 usages schedules. See the table below for a summary. Average Bundled rate for 20B -
$0.31635, B19 - $0.35309. Pumps are not generally operated during Summer Peak or Part-Peak
TOU periods. Winter storms do occasionally require operation through Max Peak TOU periods.

3. 

4. During the second quarter the operators had to manage pumping around the following feeder B
challenges:

a. Pump #2 was out for rebuild. This pump and motor have been rebuilt are currently in
service.

b. Pump #7 was emergency use only (currently out for a rebuild).
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ITEM NO. 14 GENERAL MANAGER’S REPORT 

Action Requested 
None at this time. This is only an information item. 

  Summary of General Manager Work Activity 

The General Manager (GM) agreement is for a term of two years and began on April 01, 2024. 

There is a limitation of 1,000 hours per fiscal year for General Manager’s Administrative Services 
(GMAS). After assuming the duties of General Manager at the May 15, 2024 Board meeting, the 
LAVWMA Board of Directors additionally delegated the LAVWMA General Manager with the 
responsibility of serving as LAVWMA’s Treasurer. To date, approximately 35% of the General 
Manager’s time has been dedicated to the newly added Treasurer responsibilities.  

As of April 30, 2025, the LAVWMA General Manager/Treasurer have worked 602 hours during 
FY2024/25. With two months remaining in the current fiscal year, the hours allocated specifically for 
the General Manager’s administrative services are projected to fall below 1000 hours for the year. 

Administrative Services 

• Ordinance No. 2024-01 – Board Member Compensation for Meeting Attendance.

o As of the deadline of April 21, 2025, LAVWMA did not receive any public comments
regarding Board Compensation Ordinance No. 2024-01.

o The Item was agendized and brought before the LAVWMA Board on November 20, 2024.
o A Public Notice was posted in the East Bay Times on November 4th and November 11th,

2024.
o A second reading of the Ordinance was scheduled and included in the Consent Calendar of

the LAVWMA Board of Directors meeting on February 19, 2025.
o A Public Notice soliciting public comment was, again, advertised in the East Bay Times

on February 26 and March 5, 2025.
o This is the first increase in Board meeting compensation for LAVWMA Board Members

since 1979.
o The new compensation rate for Directors is now $200 per Board meeting.
o Board Members should be aware that they must submit a W-9 form to Tracy Fuller, the

finance administrator of LAVWMA at Regional Government Services (RGS), before they
can receive compensation.

National Pollutant Discharge Elimination System (NPDES) Renewal 

• The LAVWMA General Manager plans to execute a “not to exceed” $66,700.00 agreement
with Environmental and Public Health Engineering, Inc. (EOA) to assist LAVWMA with the
renewal of its wet weather NPDES permit. The LAVWMA General Manager solicited
proposals from 4 consultants, known in the industry for expertise in this area. EOA was the
only consultant who responded. EOA is a highly regarded consultant who has assisted many
Bay Area utilities with renewal of their NPDES permit.
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o The permit expires on July 1, 2026.
o The application for permit renewal must be submitted by September 30, 2025.

Financial Management 

• LAVWMA received a cost-of-service payment from Dublin San Ramon Services District
(DSRSD) in the amount of $2,471,824.78 covering DSRSD and Pleasanton Debt service,
Operation & Maintenance (O&M) costs and FY2024 O&M reconciliations.

• The GM collaborated with RGS staff in providing RFIs on February 24, 2025. LAVWMA
received an AA/Stable bond rating from S&P Global Ratings.

• On February 26, 2025 - $2,225,200 was transferred from Bank of America to California Asset
Management Program (CAMP) to maximize investment interest. The current seven-day yield
as of this report was 4.42%.

• The GM worked with RGS and DSRSD staff to prepare the proposed budget for FY2025/26.
• The proposed budget was reviewed by Member Agency staff at the May 14, 2025 Staff

Advisory Group (SAG) meeting.

Operations and Maintenance 

• On March 4, 2025, DSRSD sent notification letters to residents in Pleasanton notifying them of a
planned pipeline inspection in their backyards.

o This inspection is done every three years.
o A sample notification letter is attached.

• On April 1, 2025, the GM accompanied DSRSD staff during the triennials inspections of the
LAVWMA easement in the backyards of Pleasanton homes.

o Conducted a review of LAVWMA member agency flows from 2022 through 2024,
looking for anomalies.

o Flow rates from all member agencies seem to follow a reasonably consistent pattern.
• On March 24, 2025, the GM met with representatives of Alameda County Public Works

(ACPW) at East Lewelling Blvd.
o ACPW is making improvements to the streets, sidewalks and (4) four LAVWMA

Pipeline Cathodic Protection Stations.
o One pipeline blow off valve box will need to be relocated.

• On March 25, 2025, DSRSD enrolled LAVWMA’s PG&E service into Ava’s Bright Choice
program.

o This program offers cleaner energy at a 5% cost reduction when compared to PG&E
rates.

• On February 26, 2025, the GM attended the commissioning of newly overhauled
LAVWMA Export Pump #2.

o The pump failed commissioning due to a drop in motor shaft position during
operation and a failed mechanical seal.

• A 600 HP Export Pump 2 Pump and Motor overhauled.
o The pump has been reinstalled and is being commissioned.
o Pump #7 is currently being overhauled.

• The GM attended the DSRSD Board meeting on April 15, 2025, where the DSRSD Board
members were presented the proposed LAVWMA budget for FY2025/26.

• The GM reviewed the 3rd Quarter FY2024/25 Quarterly Report of Operations, which was
completed by DSRSD staff.

• The GM attended the LAVWMA O&M meetings in both January and March 2025, receiving
updates on Capital and O&M projects.
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• The GM attended the monthly EBDA Managers’ Meetings, sending recorded meeting notes to
relevant DSRSD and cities of Livermore and Pleasanton staff members.

• The GM reviewed DSRSD Laboratory Reports for the San Leandro Sample Station (SLSS).
• The GM performed bi-monthly inspections of the Pump Station.
• The GM performed one inspection at the San Leandro Sample Station.

Capital Projects - (See attached Capital Project Update) 

Legal and Administrative 

• The GM attended monthly individual check-in meetings with executive staff of
LAVWMA Member Agencies (DSRSD, the City of Livermore and the City of
Pleasanton).

• The GM is currently working on the LAVWMA/City of Livermore Easement Lease
Agreement.

• The LAVWMA Administrative Analyst sent Statement of Economic Interests - Form
700 notices to all LAVWMA Board of Directors and applicable LAVWMA
consultants.

• There are currently various Requests for Proposals that are in legal review.
• The GM executed an agreement for On-Call Engineering Services with Carollo

Engineers. The Board authorized this effort on November 20, 2024. Carollo was
awarded the role after a request for proposals was posted in January with a response
deadline of March 7, 2025.

Recommendation 

None at this time. This is an information item only. 

Attachments 

A. Registry of Public Agency – Alameda County
B. Registry of Public Agency – Contra Cost County
C. Notification letter to residents regarding triennial pipeline inspection
D. Selected Inspection photos from the triennial pipeline inspection of Pleasanton residents.
E. Selected Inspection photos from the easement inspection of East Lewelling Boulevard
F. 3rd Quarter Capital Project Update
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Dublin San Ramon 

Services District 

Water, wastewater, recycled water 

Regional Wastewater Treatment Facility 

7399 Johnson Drive 

Pleasanton, CA 94588-3862 

main (925) 846-4565 

fax (925) 462-0658 

www.dsrsd.com 

March 4, 2025 

Property Owner or Resident 

Pleasanton, CA 94588 

Inspection of Pipeline Easement in the Backyard of Your Property 

Dear Property Owner or Resident 

I am writing to you on behalf of the Livermore-Amador Valley Water Management Agency 
(LAVWMA). There is a 27-inch reinforced concrete pipeline that carries disinfected treated 
wastewater from the Livermore Water Reclamation Plant to the LA VWMA pump station located 
in Pleasanton. LA VWMA is the owner of the pipeline and has a 19 .65 foot easement within your 
backyard that provides access to the pipeline in the unlikely event that it should need to be 
repaired or replaced. 

LA VWMA's policy is to visually inspect the easement every three years. This year, an 
inspection will occur. The purpose of the inspection is: 1) mark or remark the location of the 
pipeline, 2) remind property owners that no permanent structure can be built within the 
easement, and 3) to ensure that there is access to the pipeline within the easement. 

An inspector from LA VWMA's operations team, Dublin San Ramon Services District (DSRSD), 
will be visiting your property on Tuesday, April 1, 2025 between the hours of 9:00 AM to 3:00 

PM to conduct the visual inspection. DSRSD will be acting on LA VWMA' s behalf for the 
inspection. We prefer to have someone at the property when the inspection is conducted. If this 
date is not convenient for someone to be at the property, please call (925) 875-2379 to arrange a 
more suitable time. 

If we do not hear from you or you are not available on the above date, we will leave information 
on your door such that we can arrange to conduct the inspection. If you have any questions, 
please call the number above. If you desire additional information about LAVWMA, you can 
visit our website at www.lavwma.com. 

Sincerely, 

Tim Lewis 
DSRSD Acting Operations Director 

c: LA VWMA General Manager 
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Sample of photos from Triennial Inspection 
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East Lewelling Blvd. Easement Inspection 

Alameda County Public Works will be doing improvements which will require the 
movement of 4 LAVWMA Cathodic Protection Stations and 1 blow off valve and vault. 

Lavwma Cathodic Box 

Future sidewalk 

Future bike path 

All utilities to be 
moved 

Planter 

Area 
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LAVWMA Valve 

Vault 

LAVWMA 

Cathodic 

Station 
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LAVWMA 

Cathodic 

Station 

LAVWMA 

Cathodic 

Station 
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Area being widen 

For future sidewalk 

Bike path and planter 
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3rd Quarter Report on Capital Projects Update 

Air Entrainment Study 
• Project Cost - $150,000
• Executed a not to exceed $109,000 agreement with Hydroscience Engineers to

conduct an air entrainment study of the LAVWMA pipeline. The Project Kickoff
meeting was on January 16, 2025.

• A considerable amount of operational and SCADA data, as well as design plans and
specifications on various LAVWMA and EBDA facilities have been given to
Hydroscience for this study. In addition, several virtual and on-site meetings have
been conducted as staff works on this project.

• On March 25, 2025, Hydroscience Engineers issued LAVWMA a 99-page draft
technical memorandum on air entrainment study with ranked mitigation projects
which will inform a capital project program to correct deficiencies.

• May 14, 2025, received final version of the technical memorandum which
contains mitigation projects which are in both the LAVWMA and EBDA proposed
budgets for FY2025/26.

Export Pipeline Inspection Project 

o Project Cost - $850,000
o The first phase of this project (Inspecting the two pipelines form the Pump

Station to the top of the Dublin grade is complete.
o Paid Invoice for this phase I of the project in the amount of $123, 230.73
o March 26, 2025 – NPS received a quote of $369K to complete a spot repair on

the pipeline that can be warrantied at 192 psi. GM asked NPS to look for a
reasonable quote to complete this work.

o Contractor National Plant Services scheduled to return after wet weather
season in the summer of 2025 to conduct inspection on the gravity side of
the pipeline.

San Leandro Sample Station Project 
• The Project Cost is $1,675,000
• The GM attended meetings with SLSS Project Designer (HydroScience),

Contractor (McGuire and Hester), and DSRSD on this Project.
• LAVWMA approved a no cost change order with McGuire and Hester to move

the completion date for this project to August of 2025 due to supply chain
delivery delays of essential project components.

• Reached a letter from the contractor that a thirty” Valve associated with this
project now has a scheduled delivery date of July 2025. This could push
project completion into late 2025.
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• The GM communicated delays in the project schedule to the City of San
Leandro and to the San Leandro’s Heron Bay Homeowners Association as
work will now be done along the Heron Bay Trail in the summer of 2025. 3

• April 03, 2025, Hydroscience produced updated project schedule with
an expected delivery date of July 2025 for 30” valve (last missing item
for this project) and showing a project completion date of 10/24/2025.

Livermore Pipeline Interceptor Project 
• Project Cost is estimated at $6,200,000.
• Physical work on this project has been completed.
• January 3, 2025 - The City of Livermore paid LAVWMA $4.3 million in cash

towards the costs for this project.
• The City of Livermore authorized LAVWMA to use $1.5 million in “sole use” 

reserves towards the cost of this project.
• There are ongoing administrative costs associated with the pursuit of FEMA

reimbursement and finalization of easements. Later in 2025 LAVWMA is
scheduled to send a “true-up” invoice to Livermore for these costs. These costs
are estimated to be < $200,000.

• Attended monthly meetings with FEMA regarding this Project.
• Facilitated a second and FAA compliant easement appraisal of Livermore

property at the project site. The appraisal was completed by Krauss Appraisal on
September 10, 2024.

• The City of Livermore has accepted the second appraisal and on April 10,
2025, The City of Livermore sent the LAVWMA GM a draft proposal for a 50-
year lease agreement which is undergoing legal review. City of Livermore
and LAVWMA Staffs are current working to together to edit and finalize the
agreement.

• FEMA Project # 734134 - FEMA has approved reimbursement in the amount of
$17,294.63 for the initial rip-rap project that provided a temporary project from
additional soil and creek bank erosion at the project site.

o LAVWMA has received a reimbursement of $4323.66 from CAL-OES.
LAVWMA GM/Treasurer deposited check in LAVWMA’s bank Account.

o LAVWMA has received a reimbursement of $17,294.63 from FEMA.
LAVWMA GM/Treasurer deposited a check in LAVWMA’s Bank Account.

o At the City of Livermore's request these funds have been credited to
Livermore’s “sole-Use” reserves.

• FEMA Project # 734124 – FEMA has indicated a best available reimbursement for
this project is $4,057,479.63. LAVWMA, DSRSD and FEMA Consultant KCG
Consulting have submitted numerous documents and responded to numerous
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requests for information (RFI). FEMA staff processing the documents and 
information submitted.  

o FEMA still communicating that they have no further request for
information from LAVWMA in their ongoing process of evaluating a FEMA
reimbursement for this project.

• FEMA Project #735667 – This project is inactive and is a place holder in the FEMA
reimbursement program if LAVWMA is asked to remove the old, buried
Livermore pipeline. The cost estimate for such a project is estimated at $1
million dollars and the best available reimbursement would be $750,000.

o The LAVWMA General Manager requested FEMA to continue to maintain
a placeholder in their system if this project becomes active.

ON- Call Engineering Services 
• Project Costs is estimated at $220,000 annually.
• Develop a Request for proposals (RFP)
• Advertised the RFP on the LAVWMA Website and submitted to 5 Consulting

firms on January 21, 2025.
• Information gathering meetings with two consulting firms interested in this

RFP.
• Responded to requests for information related to the RFP.
• Held Pre-submittal meeting with interested consultants at the DSRSD WWTP

on February 11, 2025.
• Proposals are due March 7, 2025
• On April 11, 2025, LAVWMA executed an agreement with Carollo

Engineers for On-Call Engineering Services.

Corrosion and Cathodic Protection Project 
• Project Cost - $250,000
• Developed a Request for Proposals for the design phase of the Project.
• Rather than issuing a separate RFP GM decided to complete this project

using the services of the On-Call Engineering firm.
• On April 17, 2025, LAVWMA GM shared 2023 cathodic protection

survey with On Call Engineer (Carollo Engineers). Carollo is developing
a scope to complete this work in FY 2025/26.
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Overhaul 17 Valve Actuators at the LAVWMA Pump Station 
• April 18, 2025, DSRSD Informed GM that there is a slight possibility

that this project will not be completed by June 30, 2025, and might
be delayed into the 25/26 FY.

Overhaul of Export Pumps 
• Project Cost Estimate $150,000
• Current FY2024/25 Budget only has enough funds to overhaul two of four pumps which

were planned for overhaul. The General Authorized two pumps to be overhauled this year
and will request budget to overhaul two pumps in the next fiscal year.

• The pump and motor of 600 hp pump #2 has been overhauled and is back in service
and operating in a startup and commissioning period. The pump and motor of 600 hp
pump #7 are being pulled and sent out for overhaul.

SCADA/PLC Upgrades 
• Project Cost Estimate - $600,000
• Project is scheduled to start in FY25/26

Other Capital Project Updates 
• One-hour monthly meetings with signatories to the Memorandum of Agreement 

regarding information gathering related to an Advance Purification Pilot Project.
• Stakeholder interviews have been completed.
• April 2, 2025, Final Charter for Public Outreach has been developed.
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